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THONG TIN CHUNG
Thong tin khai quat

Nganh nghé va dia ban
kinh doanh

Mé hinh quan tri, td chirc
b6 may

Pinh hudng phat trién

Cacruiro

MUC LUC

TINH HINH HOAT
PONG TRONG NAM

Tinh hinh hoat dong san xuat
kinh doanh

T6 chirc va nhan su

Tinh hinh dau tu, thuc hién
cacdu an

Tinh hinh tai chinh

Co cau cd dong, thay ddi von
dau tu cua chua sé hitu

Bao cao phat trién bén virng

BAO CAO CUA BAN
TONG GIAM POC

Vé két qua hoat dong san xuat
kinh doanh

Tinh hinh tai chinh
Nhirng cai tién trong nam

K& hoach phat trién trong
tuong lai

Bao cao lién quan dén trach
nhiém vé moi trudng va xa hoi
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DANH GIA CUA HOI PONG
QUAN TRI
Vé cac mat hoat dong cua Cong ty

Vé hoat dong cua Ban Tdng
Giam doc Cong ty

Cac ké hoach, dinh hudng cua Hoi
dong quan tri

QUAN TRI CONG TY BAO CAO TAI CHINH
Hoi dong quan tri Y kién ki€m toan vién
Ban Kiém soat Bao cao tai chinh kiém toan

Cac giao dich, thu lao va cac
khoan Igi ich



01 THONG TIN CHUNG

< Thong tin khai quat

< Nganh nghé va dia ban kinh doanh
< M6 hinh quan tri, t6 chirc b6 may
< Dinh hudng phat trién

< Cacruiro
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GIA TRI COT LOI

Tinh thén
tap thé

*
Ton trong
khach hang
va gid tri xa héi

* *
Khoéng ngung Tinh
thich nghi chuyén nghiép

va sang fao
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Tam nhin
Khéng dinh vi tri 12 Nha san

xudt sam 16p xe hang dau Viét Sﬁl Ménh

Nam, khong ngirng phét trién

ngang tim thé gidi.

Chién lwoc

Khong nglrng nang cao uy tin
va phat trién thwong hiéu DRC
von tAm quoc té.

Tién phong trong viéc doéng
gop vao su phat trién nganh
san xudt sam 16p Viét Nam
Ludn coi trong lgi ich chinh
dang cia nguwoi tiéu dung.
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THONG TIN KHAI QUAT

Tén giao dich

Tén viét tat

Giay chirng nhan PKDN s6

Von diéu lé

Dia chi

So dién thoai
S0 fax

Website

San niém yét

Logo Cong ty

CONG TY €O PHAN CAO SU DA NANG

CONG TY CO PHAN CAO SU DA NANG

DRC

0400101531 dang ky [an dau ngay 31/12/2005, thay
ddi 1an thir 13 ngay 22/07/2016

1.187.926.050.000 dong

L6 G, Pudng Ta Quang Blru, Phudng Hoa Hiép Bac,
Quan Lién Chiéu, TP. Ba Nang

0236 377 1405
0236 377 1400

www.drc.com.vn

hanhchinh@drc.com.vn

DRC

HOSE
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QUA TRINH
HINH THANH VA PHAT TRIEN

05/1993 12/2006
Chuyén thanh Cong ty Cao su Pa Chinh Ehtrc‘ niém yét va g’iao
N&ng theo Quyét dinh dich trén San giao dich chirng
320/QD/TCNSDT ngéy 26/05/1993 krl\oanATP. HO6 Chi Minh VO"iAVOI']
clia B6 Cong Nghiép N&ng. diéu 1€ 92.475.000.000 doéng.
10/2005 05/2007
Cong ty Cao su Pa Nng dudc Niém yét b6 sung s6 ¢6 phiéu

phat hanh dé chi tra cd tirc,

chuyén thanh Cong ty C8 phan Cao nat hanh de Chi tra €o tx
nang téng s von diéu lé lén

su Pa N3ng theo Quyét dinh s6

3241/QD-BCN ctia B Cong nghiép. 130.385.520.000 ddng.
12/1975 01/2006

Nha mday cao su Da ] Céng ty C6 phan Cao ®
Nang ra ddi, tién than su Ba Nang chinh

tlr mét xudng dap vé xe thic di vao hoat

6 td ctia quan doi chinh QOng VGi von diéu 1&

quyén Sai Gon trudc IaA 49.000.000.000

30/04/1975. dong.

O—@© \% C

CHUYEN POI o
® LOAI HINH | NIEM YET
. ] . CHU’NG KHOAN
TIEN THAN CHINH THUC
HOAT PONG
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08/2008

Phat hanh cd phi€u thudng cho cd ddng hién
hitu, tang von diéu Ié I1én 153.846.240.000 dong.

06/2010

Phat hanh cd phiéu chi tra c6 tirc, ndng von diéu
I€ 1én 307.692.480.000 dong.

06/2011

Phat hanh cd phiéu chi tra c6 tirc, ndng von diéu
I€ 1én 461.538.650.000 dong.

06/2012

Phat hanh c6 phiéu thudng va cd phiéu chi tra cd
tdc, nang von diéu € Ién 692.289.450.000 dong.

2013
Tang von diéu Ié 1én 830.738.490.000 dong.
2015

Phat hanh ¢ phiéu chi tra cd tic, tang vén diéu
I& 1&n 913.800.030.000 ddng.

2016
Phat hanh c6 phiéu tdng v6n c6 phan tir ngubn
von chu s@ hitu, nang von diéu 1€ Ién
1.187.926.050.000 do6ng.

Ly
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06/2011

Nhan Huan chuong doc lap Hang 3.
2013

bua vao khai thac nha may 16p Radial toan thép
dau tién tai Viét Nam, giai doan 01 cOng suat
300.000 I6p/nam.

2014

C6ng ty dudc Chinh phu tang cd Dan vi xuét sac
trong phong trao thi dua; Bat Cap Thuang hiéu
quoc gia, Giai thudng sao vang dat Viét.

2015

T6 chic lai cdng ty, phat trién cac phong chirc
nang: Thanh lap phong K€ hoach trén cd sé tach
b6 phan Ké hoach tir phong K& hoach — Vat tu;
Thanh 1&p phong nghién clu phat trién (R&D)
trén cd sd tach bd phan nghién cliu va phét trién
tir phong Ky thuat Cao su.

2016

La doanh nghiép cé Igi nhuan cao nhét trong Tap
doan Hoa chat Viét Nam.

@
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PHAT HANH
cO PHIEU

CAC SU’ KIEN
KHAC
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I QUA TRINH
HINH THANH VA PHAT TRIEN

TTOVN THANH PHO DA NANG

A\H UY - HOND - UBND - - UBM

T DDFINH NGHIEP

v Clp Thuang hiéu qudc gia [an thir 2 (2016 - 2017)
clia B6 Cong Thuang;

THANH TICH v Top danh sach 40 thuang hiéu cong ty gia tri nhat
X Viét Nam do Tap chi Forbes Viét Nam binh chon;
TRONG NAM ' P ' '

v" Sau nam lién (2011 - 2016) Cong ty dugc Tap
doan Hoda chat Viét Nam tang danh hiéu “Top
nhitng daon vi cd doanh thu va Igi nhuan cao nhat
Tap doan Hoa chat Viét Nam”;

Danh hiéu Hang Viét Nam chat lugng cao;
Giai thudng Sao Vang Dat Viét;

Top 10 Thuadng hiéu uy tin nganh Hoa chat Viét
Nam do Tap chi B6 Cong thuang binh chon ndm
2016;

v 1 trong 88 doanh nghiép dat thuong hiéu qudc
gia “Vietnam Value 2016".
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GIAI THUONG SAC VANG DAT VIET é_’ﬁ & :
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CAC THANH TICH
KHAC

Giai thudng Thuaong hiéu qudc gia

Danh hiéu Hang Viét Nam chét lugng cao
Giai thudng Sao Vang Dat Viét

Top 10 thuong hiéu ndi tiéng ndm 2013

Top 50 cong ty kinh doanh hiéu qua nhat
Viét Nam
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NGANH NGHE VA
PIA BAN KINH DOANH

CAC SAN PHAM TIEU BIEU

Lp Radial 601 L6p Nong Nghiép

L6p Radial 721 LOp Bias

NGANH NGHE KINH DOANH

v/ San xudt sdm, 16p cao su; dap va tai ché I16p cao su;

Kinh doanh, xudt nhap khau cac san phdm cao su va vt tu;

Thiét bi cho nganh cong nghiép cao su;

Kinh doanh thuong mai, kinh doanh téng hap;

San xuét san pham khéc tir cao su;

Kinh doanh bat déng san, quyén st dung dat thudc chu sé hitu, chu sir dung hoac di thué;
Cho thué may moc, thiét bi va do dung hitu hinh khac;

Lap dat may mdc, thiét bi cong nghiép; ché tao, 1ap dat thiét bi nganh cdng nghiép Cao su;

SN N N N NN

Hoat dong cla cac bénh vién, tram xa. Chi tiét: kham chira bénh y t€ ban dau cho can bd
c6ng nhan vién Cong ty.
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L&p Radial 911

LGp xe may D352
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L6p xe dap D207 Lop xe dap D206
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PIA BAN KINH DOANH

Thi trudng trong nu'éc

DRC la doanh nghiép c6 quy mé I6n, c6 mang IuSi phan phdi trén khap ca ba mién trén dat nudc
Bac, Trung, Nam, trong dd khu vuc mién Trung van la thi trudng mang lai doanh sd cao nhét.

Thi trudng ngoai nuéc

DRC con xuét khau cac san pham vé cao su, sam, 16p, ... sang hon 35 nudc trén thé gidi, tap trung
cha yéu & thi truGng My, An D6, Trung Qudc, cac nudc Chau A khac, Nam My, Chau Phi, Chau Au

THONG TIN CHUNG



MO HINH QUAN TRI
TO CHU’C BO MAY

Tap doan Hoéa chat Viét
Nam

]
' 50,51%

| 5%

{

CTCP Phillips Carbon
Black Vietham

Von diéu lé: 120.162.390.567 dong /

Ty |é gop vOn ctia DRC: 5% von diéu lé

Linh vuc san xuat kinh doanh chinh: San xuat than den

KE TOAN TRUONG

PHO TONG GIAM POC

v
P. T6 chirc :
¢ _, XN Co khi N
nhan su Ban dau tu = .Il?é', ::;:h

5 XN Nang
P. Lao dong lugng
=  tién lucng
|, D thiét k&
noi bo

—  Vin phong

L Ban Balo ho
lao dong

Ly P. KT Co
nang
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P

PAI HOI PONG CO PONG

HOI PONG QUAN TRI

TONG GIAM POC

IVAVVAY A

BAN KIEM SOAT

«—————————

P.T GIAM POC

P. Vat tu

P. KCS

P. Ké hoach

P. R&D

XN Can luyén

XN Dap 16p 6 to

h

«

—>

P. Thif nghiém

P. Ky thuat cao
su

XN Radial

XN Sam Iop 6 to

XN Sam I6p xe
dap XM

P.T GIAM POC

—> P. Ban Hang

Y P. Xuat khau

- VP Mién Nam

—p> VP Mién Trung

—p VP Mién Bac
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PINH HPONG PHAT TRIEN

CAC MUC TIEU CHU YEU

Poi véi hoat dong san xuat kinh doanh

v T0i da hda Igi nhuan, mang lai hiéu qua

POi v6i nguon nhan su’

dau tu cho tat ca cac cd ddng Cong ty,
khdng ngirng ddy manh hoat ddng san
xuat, nang cao trinh d6 khoa hoc ky
thuat, cong nghé nhdm tao ra nhiing
san pham cd chat lugng, uy tin trén thi
trudng.

M@ rong mang Iudi rong khap, da dang;
nghién c(tu phat tri€n cac san phdm phu
hop vdi tiing doi tugng khach hang cu
thé.

Phat trién khau marketing, quang ba
thuang hiéu, san phdm ctia DRC dén vdi
khach hang trong va ngoai nudc, nang
cao tinh canh tranh cho san pham, tao
dung niém tin, uy tin trong long khach
hang va cac d6i tac chién lugc khac.

CONG TY €O PHAN CAO SU DA NANG

DRC lu6bn quan tam, dam bao dgi s6ng
can bo nhan vién mot cach toan dién ca
VE vat chat va tinh than. Cac chinh sach
nhan su clia DRC ngay cang dugc hoan
thién nham dam bao cho ngudi lao dong
dugc hudng ché do phuc Igi thoa dang,

c6d cd hoi dugc rén luyén, thang tién
trong cong Viéc, ... tao su’ gan bé lau dai
gilra can bo nhan vién va Cong ty.
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CHIEN LU'Q'C PHAT TRIEN TRUNG DAI HAN

v

v

DaGi vai 16p Radial toan thép (sgi manh thép),
DRC chu truong day manh tiéu thu san xut hét
cong suat giai doan 1, hoan thién va nang cao
chat lugng han nita. Ti€p tuc dau tu hoan chinh
va phat huy céng suat Nha may san xudt 16p
Radial 600.000 16p/ndm. Dong san phdm mdi
nay dugc xac dinh la yéu t6 then chét quyét dinh
su’ phat trién bén virng cia DRC trong tuong lai.
Trong dai han, khi dyu an radial toan thép (TBR)
di vao san xudt &n dinh, thi trudng ma rong,
cong ty sé ti€p tuc dau tu nang cong suat cla
nha mdy I6p Radial.

Song song vdi viéc tang san lugng TBR la viéc
dau tu thém céng nghé san xuat I6p OTR cho
cdng trinh khai thac mo, cang bién.
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CAC RUIRO

RUI RO VE KINH TE

Su phét trién clia ca nén kinh t& ndi chung s& tao diéu kién cho cac nganh cdng nghiép, dich vu va
néng nghiép phat trién, kéo theo dé 1a su gia tdng nhu ciu tiéu tu cac san phdm cta DRC. Tinh
hinh tang trudng tét sé tao ra nhitng cd hoi san xuat kinh doanh thuan Igi; ngugc lai, khi toc do
tang trudng kinh t€, 13i suat, lam phat, ty gia hdi dodi,... bi€n dong theo chiéu hudng di xudng thi
s€ anh hudng truc ti€p nén nén kinh té qudc gia néi chung va két qua kinh doanh cia DRC noi
riéng.
Toc do tang truéng kinh té
Theo s8 liéu clia Téng cuc thdng ké thi téng san
phdm trong nudc (GDP) ndm 2016 téng 6,21% so
VvGi cung ky ndm 2015, trong d6 quy I tdng 5,48%;
quy II tédng 5,78%; quy III tang 6,56%; quy IV tang
6,68%. MUrc tang trudng nam nay thap hon mic
tang 6,68% clia nam 2015 va khong dat muc tiéu
tang trudng do Qudoc hdi dé ra. Tuy nhién, trong
bsi canh kinh t& thé gidi cd nhiéu dién bién phirc
tap ca vé kinh t& 1an chinh tri, 1am gia ca va thuang
mai toan cau giam, thi viéc Viét Nam dat dugc murc
tang trudng trén la mot két qua dang ghi
nhén, khang dinh tinh ddng dan, kip thdi, hiéu qué
clia cac bién phap, giai phap vé kinh t&€ ma Chinh
pht da ban hanh va ap dung trong nam qua.

Lam phat

Chi sO gia tiéu dung (CPI) thang 12/2016
tang 4,74% so vGi thang 12/2015, tuy
téng cao han so vai ndm trudc nhung van
nam trong gidi han muc tiéu 5% ma Qudc
hoi dé ra. Tang trudng tin dung clia nén
kinh té€ dat 16,46% cho thay kha nang hap
thu von ctia doanh nghiép tucng doi tot va
thu nhap 13i clia cac ngan hang co su cai
thién tich cuc. Lam phat dugc kiém soat & AVOIDANCE

muc thap, tang trudng kinh t€ dugc duy PROJEGT e
tri la nhitng tin hiéu dang muing cho thay e PRlURITIZATIUN

nhitng nd luc cla Chinh phl trong viéc
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Ty gia

Hién nay cac san pham clia DRC khdng chi dap
(’ng nhu cau trong nudc ma con xuét khiu dén
nhiéu nudc trén Thé gidi trong d6 c6 ca nhiing
nén kinh t& 16n nhu: My, Nga, An do, Trung
Qudc, Italia,... Ngoai ra, cao su téng hdp va
phan Ién cac trang thiét bi, may mdc hién dai
clia Céng ty déu nhap khau tir cac nudc Burc,
Y, Nhat, Nga, Trung Qudc, An Do, Dai Loan thi
nhitng bi€én ddng vé ty gia hoi doai gilr dong
Viét Nam véi cac ngoai té khac, dac biét la
dong USD sé co tac dong truc ti€p dén hiéu
qua kinh doanh cua Cong ty.

L3i suat
NG vay ngan hang chiém ty trong cao trong
tdng tai san Coéng ty, trong d6 du an Radial

DRC:0

chiém 70% ty 1& vay. Vi vy, moi bién déng I3 “ae
suat sé tac dong truc ti€p dén chi phi 13i vay &=
hang ndm cla cdng ty. Do d4, dé han ché tac z
dong cla I3i sudt dén tinh hinh hoat déng Cong ‘ZD
ty, DRC d3 chi dong khdu hao nhanh nhdm g
chuén bi k& hoach trd ng cho cac ndm sau. T
Bén canh dd, quy ché cho vay ctia Ngan hang C<>
ngay cang nghiém ngat trong khi Cong ty van o4
phai tiép tuc dau tu’ dé nang cao chat Iugng san % <

pham, md rong quy md san xuét. Viéc cac Ngan

EVENT hang diéu chinh quy ché& cho vay cé thé tao ra
INDEX rao can trong viéc ti€p can nguén von vay cla

BUSINESS nhiéu doanh nghiép trong dé c6 DRC.

TMENT scope
RESOURCE .....

ISK icion KNOWLEDGE
| IMPACT !

OPPORTUNITY

ARING

SH

IMPLEMENTATION

PLAN
CONTROL
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CAC RUI RO (Tiép theo)

Rui ro phap luat

Lu4t Doanh nghiép ndm 2014 hién Ia b luét chi phdi truc tiép viéc t& chirc hoat ddng clia cac
doanh nghiép Viét Nam. Ngoai ra, DRC con la doanh nghiép niém yét cd phiéu tai S giao dich
chirng khoan TP. H6 Chi Minh nén hoat dong cong ty con tuan thu Luat Ching khoan va cac
Nghi dinh thdng tu cd lién quan khac. B4t ky su’ thay d6i nao vé cac quy dinh lién quan va quy
dinh d3ac thu cla nganh déu tac dong truc ti€p dén hoat ddng quan tri va kinh doanh ctia Cong
ty. Hién nay, Luat va cac van ban dudi luat tai Viét Nam trong qua trinh hoan thién, vdi khong
it didu khoan dugc thay d6i va chinh stra, dién hinh nhu Nghi dinh hudng dan thi hanh Luét
Doanh Nghiép stra d6i 2014 vé& quan tri cong ty van dang trong qué trinh hoan thién nén viéc
ap dung vao thuc t& con gdp nhiéu khé khan, do d6 doi hoi Cong ty phai c6 su'tim hiéu, nghién
cliu va c6 budc chudn bi nhdm diéu chinh hoat dong céng ty, khéng dé€ vi pham phap luét.

Rui ro canh tranh

Thi truSng s&m I6p Viét Nam v6n & mot tri truSng canh tranh gay gét ca vé gia thanh I3n chat
lugng san pham. Trong bdi canh Viét Nam hoi nhap kinh té& thé gidi, tao diéu kién cho ngay
cang nhiéu doanh nghiép trong va ngoai nudc gia nhap nganh, cd thé néi viéc gianh dudgc Igi
thé canh tranh trong nganh sé la yéu t6 then ché6t quyét dinh hiéu qua san xuat kinh doanh
cla cac doanh nghiép sam I6p. Ngoai dGi thu canh tranh la cac nha san xuat sam I6p trong
nudc thi d6i thu canh tranh nudc ngoai cia DRC hau hét la cac doanh nghiép Trung Qudc.
Dén nay Viét Nam van chua &p dung dudgc rao can ky thudt dé han ché I8p Trung qudc chat
lugng kém, gia ré tran vao thi trudng ndi dia gay khd khan cho cac doanh nghiép san xuat
trong nudc.

Ngoai ra, cac Hang san xuét néi tiéng nhu: Michelin, Bridgestone,... da chinh thic san xuét
dong 16p xe gid ré dé canh tranh vdi I6p Trung Quéc, chinh diéu nay lam cho su’ canh tranh
da khéc liét lai cang khdc liét hon. Thi trudng xuét khau sdm 18p cua Viét Nam con han ché do
gid con cao so vdi cac hang ngoai va hiéu qua kinh doanh xuét khdu thap.

Y thirc dugc van d& ndi cdm nay, DRC d& khéng ngirng mé rong quy mo hoat ddng ca trong
nudc va xudt khdu, ndng cao ndng luc san xuét, cai thién chat lugng san phdm nham khang
dinh vi thé va uy tin d6i v&i cac doi tac chién lugc cling nhu khach hang mdi. V6i mang Iugi
phan phdi hon 90 dai ly cdp 1 va hang ngan dai ly cdp 2 dugc phan bs hgp ly va déu khdp 64
tinh thanh trong ca nudc, day dudc xem la mét Igi thé riéng cia DRC ddi véi cac doi tha khac.

CONG TY €O PHAN CAO SU DA NANG
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Rui ro nguyén vat liéu dau vao

Vi nguyén liéu chinh |a cao su thién nhién va cao su téng hgp chiém trén 50% ty trong cdu thanh
san pham thi viéc diéu chinh gid cac loai nguyén liéu nay sé tac rét I6n dén hoat dong cia DRC.
Gia cao su trong nudc con chiu nhiéu anh hudng tir thé gidi trong khi gia cao su tdng hgp dung dé
san xuét san pham lai bj tdc dong truc tiép bdi gia dau thé& gidi do Cong ty nhap khau tir nudc ngoai
nén rui ro vé bién ddng gia ca loai nguyén liéu nay la diéu khdng thé tranh khdi.

T nhitng nguyén nhan k& trén, DRC can chd trong quan tri rui ro gia ca nguyén vét liéu nhdm chd
dong dugc ké hoach san xuat, han ché anh hudng I6n dén két qua kinh doanh cla cong ty.

Ti trong nguyén vat liéu dau vao

Hda chat khac;
20%

Cao su thién nhién;

BS thép; 4% 39%

Than den; 9%

6

Vai manh; 14% qa e
Cao su téng hap; 2
14% =
F4
(C]
? - A A= Y z
Rui ro vé moi truéng g

DRC

Ngoai viéc thuc hién theo quy dinh cua luat lién quan dén nganh nghé kinh doanh, Cong ty con
chiu su’ chi phoi clia Luat Bao vé Moi trudng. Nhitng hoat dong khai thac, str dung va quy hoach
du &n ctia Cong ty phai dam bao nhirng tiéu chudn theo Luét nay. VAn dé quan trong hién nay la
viéc xU ly chét thai, khi thai, nuGc thai,... trong quéa trinh san xuét, trdnh gay ra 6 nhiém mdi trudng,
anh hudng dén sic khde ngugi lao dong cling nhu cong dong xung quanh khu vuc nha may. Nhirng
diéu nay cé anh hudng rat I6n dén hinh anh va vi thé ctia doanh nghiép trong nganh. Nhan biét
dugc diéu nay, Cong ty dac biét rat quan tam dén nhifng van dé vé x(r ly chat thai, tai sir dung, st
dung tiét kiém cac ngudn ndng lugng,... nhdm thuc hién tdng trudng phat trién di doi vdi bao vé
moi truGng va Igi ich xa hadi..
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Rui ro khac

Bén canh nhiing rdi ro chinh thi qua trinh hoat dong san xuat kinh doanh ctia Céng ty con chiu tac
ddng bdi nhitng rui ro khac nhu thién tai, hoa hoan, chdy ng,... D& phong ngtra va han ché tac
ddng néu cd, Cong ty ludn dat tiéu chudn an toan lao dong Ién hang dau trong cac nha may, xudng
san xudt ctia minh, dinh ki t6 chirc cac budi tdp hudn phong chdng chady nd cho cng nhan. Ddng
thdi, Cong ty ciing thudng xuyén mua bao hi€ém cho ngudi lao ddng va tai san.

THONG TIN CHUNG

1
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< Tinh hinh hoat dong san xuat kinh doanh

< To chirc va nhan su

< Tinh hinh dau tu, thuc hién cac du an

< Tinh hinh tai chinh

% C0 cau cd dong, thay doi von dau tu cta cha sé hiru

< Bdao cao phat trién bén virng
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TINH HINH HOAT PONG
SAN XUAT KINH DOANH

Tinh hinh tiéu thu sdn phAm nam 2016

TH/KH TH
m T 2015 | TH 2016 m 2016 | 2016/2015

L6p xe dap Chiéc  4.525.135 5.474.685 4.719.556 116% 121%
Sém xe dap Chiéc 4.548.062 4.716.418 4.812.671 98% 104%
LGp xe may Chiéc 1.690.263 2.272.398 1.847.478 123% 134%
Sdm xe may Chiéc 4.749.261 5.642.974 5.478.616 103% 119%
L6p 6t6, may kéo Chiéc 1.003.257 1.113.615 1.148.057 97% 111%
LGp Bias Chiéc 827.662 882.544 880.000 100% 107%
L6p Radial Chiéc 175.021 230.556 265.007 87% 132%
Sém 6to Chiéc 819.770 948.932 978.280 97% 116%
Yém 6to Chiéc 596.886 608.484 647.323 94% 103%
LGp 6t6 ddp Chiéc 41.267 41.493 41.912 99% 101%
Cao su KT Ty dong 7.562 9.700 7.405 131% 128%
6.000.000

5.000.000
4.000.000
3.000.000
2.000.000
1.000.000 .
. . - .
LOp xe Samxe LOpxe Sam xe Lop L6p Sa@m 6t0 Yém Ot6 LOp 6t6 Cao su
dap dap may may Bias  Radial dap  ky thuét

EN3m 2016 ®KH 2016 ®=TH 2015

CONG TY CO PHAN CAO SU DA NANG



Trong boi canh cac
doanh nghiép mgi lién
tuc gia tang, ciing nhu
cac san pham gia ré vé
sam Iop tir Trung Quoc
du nhap vao nudc ta

ngay cang nhiéu, dan
dén su canh tranh gay
gat hon doi v6i san
pham cua DRC.

Ly

\VAVVAY A

Tuy nhién, véi nhitng chinh sach vé ban hang, marketing
hap ly cling nhu’ giam gia ban cac san phdm cuia Cong ty,
tlr d6 san lugng tiéu thu tat ca cdc san phdm cua Céng
ty trong ndm 2016 déu 6n dinh va téng trudng so vdi két
qua thuc hién nam 2015. Bac biét, san lugng tiéu thu 16p
radial va I16p xe may cé muc tang trudng trén 30% so vGi
cung ky nam trudc.

Mat khdc, trong ndm qua cac hang san xuat sam I6p ndi
ti€éng nhu: Michelin, Bridgestone da chinh thic san xuat
dong 18p xe gia ré dé canh tranh vdi 16p Trung Quéc,
chinh diéu nay lam cho su canh tranh da khoc liét nay
cang khoc liét han. D6 la mét trong nhitng nguyén nhan
dan dé&n hon mét nlra san lugng tiéu thu cic san pham
clia Cong ty déu khong hoan thanh ké hoach ma Bai hoi
ddng c6 déng dé ra dau nam.
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THE LEADING TIRE PRODUCER FROM VIETNAM

. CHUONG TRINH Hi

CHUYEN GIAO CONG N
THE RADIAL TIRE TECHNOLOGY TRANSFER COO
DRC CHAT LUGNG CHAU AU VUGN
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TINH HINH HOAT PONG SAN XUAT
V4 KINH DOANH (Tiép theo)

Co’ cau doanh thu thuan

bvT

Sam I6p xe dap Triéu dong 187,05 5,64% 219,39 6,53%
Ssm I8p xe mdy  Triéu déng 278,93 8,41% 335,69 9,99%
Sam [op yém, 6 t0  Triéu dong 2.836,52 85,50% 2.792,01 83,07%
San pham khac Triéu dong 15,20 0,46% 13,97 0,42%
Téng cong Triéu dong 3.317,70 100,00% 3.361,06 100,00%

Cd c&u doanh thu thudn clia DRC cho thay rd dong san pham vé 6 t6 van 1a san pham cht dao mang
lai ngudn thu chinh cho Céng ty, chiém hon 80% ty trong doanh thu thudn hang ndm. Cu thé, doanh
thu tir dong san pham sam 16p, yém 6 t6 ndam 2015 dat hon 2,8 nghin ty ddng chiém 85,50% doanh
thu thuan ndm 2015. Sang ndm 2016, doanh thu dong san pham vé 6 t6 gidm nhe nhung van dat gia
tri xap xi 2,8 nghin ty déng, tuong duang 83,07% doanh thu thuan ca nam.

Viéc sut gidm vé gid tri 13n ty trong trong doanh thu cac san pham danh cho 6 t6 néu trén Ia do trong
nam DRC da thuc hién diéu chinh gidm gid ban cho san pham 18p radial nhdm dua san pham tiép can
thi trudng moét cach thuan Igi han, qua dé da dat két qua tiéu thu kha quan.

Phan con lai trong ca cdu doanh thu thuan cta DRC la déng gép cla cac dong san pham danh cho xe
may, chiém 8,41% doanh thu thudn nam 2015 va 9,99% doanh thu thuan ndm 2016, tugng Ung vdi
gia tri dat dugc gan 279 ty dong trong nam 2015 va gan 336 ty dong trong ndm 2016. Doanh thu
thun clia dong san phdm danh cho xe dap cé ty I& ddng gép giao ddng quanh muc 5,5% - 6,5% gia
tri doanh thu thuan mdi ndm. Cu thé, trong ndm 2015, doanh thu thuan clia dong san pham nay dat
hon 187 ty dong, tudng duong 5,64% doanh thu thuan. Sang ndm 2016, giad tri doanh thu thuan
mang nay da tang Ién mirc hon 219 ty déng, chiém 6,53% doanh thu thuan. Cac san pham khac déng
gop ty trong khong dang ké vao gid tri doanh thu thuan méi ndm cua Cong ty.

Vi viéc duy tri n dinh doanh thu tir m3t hang kinh doanh chinh 13 sdm 18p & t6, dong thdi gia téng
doanh thu trong hau hét cac mat hang khac, doanh thu thuan nam 2016 cta DRC dat hon 3.361 ty
ddng, tang haon 50 ty do vd&i cing ky nam 2015.

Nam 2015 Nam 2016

85,49% 3,48% 83,06%

‘V 85,95%

/ 0,46% / 0,42%
= S3m I6p xe dap = S3m I6p xe may = S3m I6p xe dap = S3m IGp xe may
m(S3m I18p, yém 6 td = S&n pham khac mS3m I18p, yém 6 t& = San pham khéac
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Co ciu lgi nhuan gop

Sam I6p xe dap r. Dong 42,56 5,32% 44,07 6,29%
Sam I6p xe may Tr. Bong 71,36 8,93% 69,61 9,93%
Sam I6p yém 6 t6 Tr. Dong 674,79 84,42% 583,03 83,18%
San pham khac Tr. Bong 10,64 1,33% 4,21 0,60%
Tong cdng Tr. Dbng 799,35 100,00% 700,92 100,00%

Nam 2015 Nam 2016 w
qo =
4V
<Ll
=i
4
(O]
-
=]

I
‘ 85,75% 84,42% 83,78% 83,18% = a
s e 2 <
o <
o <<
1,33% 0,60% <L <
_ A w o0
= S3am I6p xe dap = S3m I6p xe may = S3m 16p xe dap = S3m I6p xe may
mS3m 16p, yém 6 to = S3n pham khac mS3m 16p, yém 6 to = San pham khac

Két qua hoat dong san xuit kinh doanh
Két qua kinh doanh nam 2016 DRC dat dugc nhu sau:

v Doanh thu thuan dat han 3.361 ty dong, tang 1,31% so véi nam 2015, va dat 95% so vdi ké
hoach;

v Lgi nhuan trudc thué nam 2016 dat 494,05 ty dong, tuong duong 92,82% Igi nhuan gop
cung ky va dat 93% so vdi ké hoach;

Ngoai ra, téng doanh thu ban hang ndm 2016 dat dudc 3.537 ty dong tdng 1% so véi ndm 2015, dat
94% ké& hoach do Pai hdi ddng c6 déng dé ra. Tuy nhién, néu loai trir yéu td giam gia thi tng doanh
thu clia ndm 2016 sé dat trén 4.000 ty dong, tdng han 15% so véi ndm 2015 va vugt ké hoach 6%.

TINH HINH HOAT PONG TRONG NAM @



V4 TG CHUC VA NHAN SU

Danh sach Ban diéu hanh

1 Ong Nguyén Thanh Binh Tong gidm ddc
2 Ong Ha Phudc Loc Phé T6ng gidm déc
3 Ong Nguyén Manh Son Phé Tong gidm ddc
4 Ong Lé Hoang Khanh Nhut Pho Tong gidm déc
5 Ba Tran Thi My Lé K€ toan trudng

So’ yéu ly lich Ban diéu hanh

Ong NGUYEN THANH BINH Ong HA PHUGC LOC
Tong giam déc Phé Tong giam déc
Nam sinh : 1960 Nam sinh : 1968
Trinh do :  Thac sy Ky thuat Trinh do :  CU nhan kinh té

o . 8 cd phiél PR -
331.388 cO phi€u chiém gz f‘?‘gn 'zg . 84.978 0 Bh'eE' chiém
0,28% von diéu lé hiftu " 0,07% von diéu Ié

S6 c6 phiéu
ca nhan sé
hiru

bai dién von (Tap doan S5 c8 phié Pai dién von (Tap doan

s \pAs . phiéu : AR .
I:fa879c228 Vlceot Npahr;:e”)d dai dign s& I:f a879c22(t) VIceot Npah?gd
chiém 10,00% von diéu lé htfu chiém 10,00% von diéu 1é

S6 c6 phiéu
dai dién sé
hitu

CONG TY CO PHAN CAO SU DA NANG
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\'.; :
Ong NGUYEN MANH SON Ong LE HOANG KHANH NHUT
Phé Téng giam doc Phé Tong giam déc
Nam sinh : 1960 Nam sinh . 1974
Trinh do :  Cr nhan kinh t€, Ky su hda Trinh do :  Thac si ky thuat

S6 cd phiéu
ca nhan sé
hiru

S& cd phiéu
ca nhan sé
hiru

9.666 c& phiéu chiém
0,01% von diéu Ié

33.192 c¢6 phi€u chiém
0,28% von diéu Ié

bai dién von (Tap doan Hoa
chat Viét Nam): 11.879.260
cd phiéu chiém 10,00% v6n
diéu lé

S6 c6 phiéu
dai dién s : Khong co
hitu

S6 c6 phiéu
dai dién sé
hitu

Ba TRAN THI MY LE

Ké toan truéng

Nam sinh ;1980

Trinh d0 :  Cu nhan kinh t€ Nganh K€ toan
S6 cd phiéuca 592 c6 phiéu chiém 0,00% vdn
nhéan sé hiru " diéu lé

S& co phiéu dai

cn oo Khé 5
dién sd hiru ong co

TINH HINH HOAT PONG TRONG NAM
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S6 lwong can b, nhin vién

V4 TG CHUC VA NHAN SU’ (Tiép theo)

SO lugng ,

(ngudiy Ty trong
I Theo trinh d6 lao dong 1.716 100%
1 Trinh d6 Dai hoc va trén Dai hoc 279 16%
2 Trinh d6 Cao déng, trung cdp chuyén nghiép 334 19%
3 Sd cap va Cong nhan ky thuat 1.096 64%
4 Lao déng phé théng 7 0%
II Theo do6i tugng lao dong 1.716 100%
1 Lao dong truc ti€p 1.599 93%
2 Lao dong gian ti€p 117 7%
III Theo gidi tinh 1.716 100%
1 Nam 1.499 87%
2 N 217 13%
Téng cong 1.716 100%

Theo trinh d6 lao dong Theo gigi tinh

= Trinh d0 Dai
0,41% 16,26%  hoc va trén Dai
hoc

/

= Trinh do Cao
déng, trung
cap chuyén
nghiép
SG cdp va
Cong nhan ky
63,87% thuat
19,46% !
Lao dong pho
thong

CONG TY CO PHAN CAO SU DA NANG

12,65%

= Nam

87,35%




Ly
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Chinh sach nhan sw

Chinh sach lucng - thuéng

DRC xay dung chinh sach lugng can bé cong nhan vién phu hgp vdi nang Iuc cong tac va vi tri phu
trach. Ngoai ra, Ban 13nh dao Cdng ty thudng xuyén kiém tra, gidam sat, danh gia hiéu suét lao doénng
cla can bo cong nhéan vién; tir dd, cd danh gia va diéu chinh mirc luang phu hgp cho nhéan vién trén
toan Cong ty.

Chinh sach khen thudng dugc ap dung gan lién véi két qua cong viéc, hiéu qua san xuat kinh doanh
nhdm tao dong luc lam viéc tich cuc cho can bd cong nhan vién. V& ca ban, tai Cong ty c6 cac ché do
thudng nhu sau:

AN N NN

Thudng sang kién cai tién ky thuat.

Thudng c& nhan, tap thé tiéu biéu, xudt sic.

Thudng nhan cac ngay L&, Tét.

Thudng Kinh doanh theo quy, nam.

Thudng dot xudt hoan thanh xudt sac nhiém vu dugc giao trong ky.
Thudng ngudi tét viéc tot

Thudng cho cdng trinh san phdm mdi

Thu nhap binh quan Dong/ngudi/ thang 10.628.000 12.049.000 11.247.000

Chinh sach phic Igi

v

DRC cam két toan b0 can bd cong nhan vién Cong ty lam viéc tir 1 nam trd I1én déu dugc tham
gia cac ch& dd bao hiém xa hoi, bao hiém y t&, bao hiém tai nan va bao hiém that nghiép theo
dung qui dinh Phap ludt. Cong tac bao hiém dugc Cdng ty thuc hién tét nhiéu ndm lién va
nhan dudc Gidy khen ctia Bao hiém X& hdi thanh phd Da Nang.

Ngui lao dong dugc DRC hd trg cac sudt &n trua, &n gilta ca, cac ché dd bdi dudng doc hai,
chéng ndng, bd sung vitamin va khoang chéat cho thdi diém ndng ndng dé bao dam suc khde
cho ngudi lao déng. Ngoai ra, dinh ky hdng ndm, toan thé can bd cdng nhan vién con dugc td
chirc tham kham strc khoe, dugc cap phat dong phuc va trang bi cac thiét bi bao ho lao dong,
quan o bao hé danh cho ngudi lao dong tai Cong ty.

Vao nhitng dip I& t&t nhu sinh nhat, T&t Nguyén dan, Tét Trung thu, ngdy Qudc t& Phu nif va
ngay Phu nir Viét Nam, Ban lanh dao Cong ty da c6 nhitng budi gdp mét trao tdng cac phan
qua va tién mét cho can bd cdng nhan vién, t& chirc thi dua khen thudng cac ca nhan hay tap
thé& dat thanh tich cao trong cdng tac va lam viéc. Di véi nhitng nhan vién c6 hoan canh kho
khan, Cong ty da trich ra mot phan tién tir cdc Quy dé hd trg va dong vién ngudi lao dong.

Hang ndm, Cong ty déu t& chiic nhitng hoat ddng ngoai khda, sinh hoat doan thé nham tai
tao stic lao déng, nang cao tinh than doan két cho tap thé can bd Céng ty. Bén canh dé, Cong
ty da t6 chirc doi xe dua don ngudi lao dong dé ho trg cling nhur ddm bao strc khde ctia ngudi
lao dong sau mot ngay cong hién cho Cong ty.

TINH HINH HOAT PONG TRONG NAM
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TINH HINH PAU TV, THU'C HIEN
DU AN

Du an Nha may san xuat I6p xe tai Radial cong suat 600.000 Iop/nam - giai doan 02:
thuc hién theo Nghi quyét s6 32/NQ-DRC-HDPQT

v’ Thdi gian thuc hién: 2016 — 2018

v Téng v6n dau tu: 704.106.901.000 ddng, trong dé:
e Nguodn von cht s@ hifu: 201.553.696.000 dong
e Nguodn von vay thuong mai: 502.553.205 dong

Pau tu va dua vao van hanh diay chuyén dap 16p ngudi cdng suat 30.000 I6p/nam vao
thang 09 ndm 2016. Thuc hién quyét toan du an vao thang 12/2016; gia tri quyét toan la
16.516.608.474 dong; s dung 100% von tu cd cla doanh nghiép.

Du an Di doi xi nghiép sdm 16p 6 t6 tir Bdc M§ An vao khu cong nghiép Lién Chiéu: hoan
thanh va thuc hién quyét toan von dau tu vao thang 11 /2016:

Gia tri quyét toan dy an: 401.945.127.482 dong, trong do:

v Vay thuong mai: 176.127.108.000 dong

v Von Chu sé hitu: 95.614.223.069 dong

v Ngudn von dén bu hd trg clia Thanh phé: 130.203.796.413 dong
T =

NRA AN mAT SAM 0P HESG BAY VIET NAM
f &)
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‘ TINH HINH TAI CHINH

%

tang/giam

T8ng gia trj tai san Ty ddng 3.142,89 2.815,42 -10,42%
Doanh thu thuan Ty dong 3.317,70 3.361,06 1,31%
Lgi nhuan ti hoat dong kinh doanh Ty dong 525,57 476,40 -9,36%
Lgi nhuan khac Ty déng 6,72 17,66 162,80%
Lgi nhuan trudc thué Ty déng 532,29 494,05 -7,18%
Lgi nhudn sau thué Ty dong 415,03 395,20 -4,78%

Cd cau tai san cta Cong ty dugc cau thanh tir hai nguon
dé la tai san ngan han va tai san dai han, trong do tai
san dai han chiém ty trong cht yéu. Nhin chung nam qua,
T6ng gia tri tai san co su’ sut giam so véi ndm 2015, cu
thé tai san dai han giam 14,74% va tai san ngdn han
giam 4,32% so vdi cung ky nam trudc.

Doanh thu thuan trong nam dat 3.361,06 ty dong, tang
1,31% so vGi cung ky nam trudc, nhung Igi nhuan thuan
tUr hoat dong kinh doanh lai giam di 9,36% chu yéu do
viéc tdng cao cua gia von hang ban va mot phan nguyén
nhan do viéc diéu chinh giam gia ban hang cho dong 16p
radial so vdi cing ky ndm 2015, diéu nay nham tdng tinh
canh tranh trén thi trudng so vdi cac san pham tir Trung
Quoc.

Mac du doanh thu thuan cé su gia tang so véi nam trudc
nhung do cac khoan chi phi nhu' chi phi gia von hang ban,
chi phi ban hang, chi phi khac déu tang da lam cho Igi
nhuan trudc thué€ cia Cong ty chi dat 494,05 ty dong,
giam 7,18% tucng ducdng 137,09 ty dong. Diéu nay da
khién cho Igi nhuan sau thu€ giam 4,78% va dat 395,20
ty dong.

CONG TY CO PHAN CAO SU DA NANG
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1. Chi tiéu vé kha nang thanh toan

Hé sd thanh toan ngan han Lan 1,40 1,49 1,48
Hé s6 thanh toan nhanh Lan 0,50 0,59 0,57
2. Chi tiéu vé co cau von
Hé s6 ng/ Tong tai san % 51,05 46,75 43,81
Hé s6 ng/Von chi sé hitu % 104,29 87,80 77,95
3. Chi tiéu vé nang luc hoat dong
Vong quay hang tén kho Vong 3,03 3,36 3,42 c
QO -
Doanh thu thuan/Téng tai san Vong 1,03 1,06 1,13 Zz u
=i
-4
4. Chi tiéu vé kha ning sinh I5i Q E
=
Hé s Lgi nhuan sau thué/ Doanh thu thuan % 10,85 12,51 11,76 T a
=
O
Hé s6 Lgi nhuan sau thué/ Von chd sé hitu % 24,20 25,87 24,28 ﬁ ‘4
o 44
Hé s8 Ldi nhun sau thué/ Téng tai san % 11,15 13,22 13,27 = ‘4
Hé sb Lgi nhuan tu hoat déng kinh doanh/ % 13,58 15,84 14,17

Doanh thu thuan

TINH HINH HOAT PONG TRONG NAM



A TINH HINH TAI CHINH (T

Kha nang thanh toan

Hé s6 kha ndng thanh toan clia Cong ty nam
qua giam 0,01 [an & hé s§ thanh toan ngan
han va 0,02 [an & hé s6 thanh toan nhanh so
vGi ndm 2015. Nguyén nhan phai k& dén Ia
do tai san ngan han cla Cong ty giam 4,32%
tuong (ng 56,27 ty dong, cu thé l1a khoan
muc tién va tudgng ducng tién do trong ndm
Cong ty da quyét toan von dau tu cho hai du
an trong yéu la: du an “Nha may san xuat 16p
Radial cong suat 600.000 I6p/ndm” va du an
“Di dgi Xi nghiép Sam 16p 6 to tir Bac My An
vao Khu cong nghiép Lién Chi€u” da hoan
thanh nhdm nang cao hiéu qua hoat déng san
xuat kinh doanh cta DRC. Trong ndm 2016,
cac khoan ng ngan han clia Cong ty cling c6
dau hiéu giam nhung t6c do giam ctia khoan
ng ngadn han khéng bang t6c do giam cla tai
san ngan han.

Hé s8 Ng/Téng tai san c6 xu hudng giam so
v@i hai nam gan day, trong nam 2016 chi s6
nay dat 77,95%, giam gan 10% so véi nam
2015. Pat dudc két qua kha quan trén phai
k& dén cac du an cla Cong ty, d3c biét la du
an Nha may san xuat 16p Radial dang trong
qua trinh thong qua giai doan 02 nén Cong ty
chua c6 k€ hoach vay cac khoan ng méi ma
dang tap trung vao viéc chi tra cac khoan ng
dén han tra sau 12 thang. Nam qua, DRC da
tién hanh thanh toan cac khoan ng dai han tur
cac ngan hang thugng mai nhu: ngan hang
thuang mai C& phan Qudc t& Viét Nam (VIB)
— Chi nhanh Ba N3ng, ngan hang thuong mai
C6 phan Céng Thuong Ngii Hanh Son. Diéu
nay da giup Cong ty giam dudc ty trong ng
trong co cdu Tong tai san cling nhu &p luc tir
l3i vay.

CONG TY CO PHAN CAO SU DA NANG
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Cac chi s6 vé nang luc hoat dong ctia Cong ty déu cé xu hudng
tdng trong cac nam gan day, cu thé Vong quay hang ton kho
tdng tir 3,36 vong lén 3,42 vong va Vong quay Tong tai san
cling tang thém 0,07 vong so vdi nam 2015. Két qua nay dén
tir hiéu qua trong cong tac quan ly hang ton kho vdi viéc khi
cac dot tong kiém ké déu xac nhan chua ¢ béat ky tinh trang
mat mat, that thoat nao xay ra. Ngoai ra, cong tac ban hang
cling dat dudc nhirng kha quan nhat dinh nhu: cing c6 hé
thong cac nha phan phai hién cd tai 63 tinh, thanh, dong thai
xay dung mdi thém 04 nha phan phdi tai Ha Giang, Ha Tinh,
Dong Nai va Thanh ph6 H6 Chi Minh. Trong nam 2016, Céng
ty da khai thac thém dugc 02 Khach hang 1ap rap mdi la Nha

may 6 t6 Dong Phong tai Hung Yén va Nha may 6 t6 Viét
Trung tai Hai Duang cling nhu’ ma rong, khai thac thém dugc
03 thi trudng mdi rat tiém ndng: An do, Nga va My. TU nhitng
diéu néu trén dan dén gia tri hang ton kho giam gan 14 ty
dong so vdi nam trudc. Mac du doanh thu thuan trong ndm
6 su téng nhe 1,31% nhung do t6c d6 giam cua tdng tai san

DRC:6

cao han, tudgng duang giam 10,42% lam cho hé s6 Vong quay «ae
T6ng tai san gia tdng. Qua dé thé hién dugc hiéu qua str dung =
tai san clia Cong ty ngay cang tang va trong tuong lai téi DRC =
s& chudn bi cac phuong an tan tién, ddi méi cac may mdc, CZD
nha xudng,... nham gilr vitng va dap (ng kip thsi cong suat o)
hoat dong cua cac thiét bi nay. l?_:
O
S
Chi tiéu vé kha ning sinh I5i %

AA
AAA

Kha nang sinh 16i N&m qua, Cong ty C6 phan Cao su Pa Nang c6

30 phat hanh thém cd phan nhdm chi trd c6 tic
24.2 25,87 2428 bang c& phiéu thudng cho c¢6 ddng diéu nay

25 —_— lam gia tdng lugng c& phiéu dang Iuu hanh trén
thi trudng dan dén chi s6 ROE c6 su diéu chinh

20 gidm tir 25,87% xudng con 24,28%. Ngoai ra,

viéc giam gia ban cling da anh hudng khong t6t

15 115 13,22 13,27 dén Igi nhuén, cu thé Igi nhun sau thué trong
' ndam 2016 da giam 4,78% so vdi cung ky ndm

10 2015.
5 Bén canh dd, chi s6 ROA trong nam 2016 gan
nhu khdng thay d6i so véi ndm 2015, 6n dinh
0 8 muc 13,27%. biéu nay cho thay hiéu qua tur

N&m 2014 N&m 2015 N3m 2016 ViéC sur dl_.lng tai san cta DRC, cac thiét bi, ma'y

mdc van hoat dong diing céng suat va on dinh.

Han thé nita, Cong ty téng cudng cdng tac kiém

Hé s Lgi nhuan sau thué/ T6ng tai san tra, chdm soc, bao dudng nham han ché t6i da
viéc dirng san xudt do su’ c6 thiét bi.

e H¢& s Lgi nhudn sau thué/ Vén cht sé hitu

TINH HINH HOAT PONG TRONG NAM @
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CO' CAU CO PONG, THAY POI VON
‘ PAU TU CUA CHU SO HO'U

<

" o " Von diéu Ié: 1.187.926.050.000 dong
TONG SO CO PHIEU BANG S5 lugng 8 phidu d& phat hanh:

LUU HANH 118.792.605 c8 phiéu
Ménh gid: 10.000 dong/c6 phiéu
C6 phiéu phé thdng: 118.792.605 cé phiéu

<\

118.792.605

cd PHIEU

C6 phiéu uu dai: 0 cd phiéu

ISR NI NN

S8 lugng cd phiéu quy: 0 cb phiéu

Co ciu c6 dong tai ngay 25/11/2016

. Poi tugng S6 lugng c6 dong | S6 lugng cp nam giir | Ty I1é nam giir

C6 dong trong nudc 4,701 81.503.613 68,61%
- T6 Chic 61 60.931.165 51,29%
- Canhan 4.640 20.572.448 17,32%
2 o déng nuéc ngoai 342 37.288.992 31,39%
- To chic 84 35.949.974 30,26%
- Canhan 258 1.339.018 1,13%

Co ciu cd dong

TONG SO cO DONG

+ 5 dong 5.043

trong nudc . .
CO DONG

68,61%

CONG TY CO PHAN CAO SU DA NANG
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Danh sach c6 dong lén

S6 lurgng co Ty

Tén td chirc Gidy PKKD

phan lé/VbL

S6 1A Pho Trang Tién -
0100100061 P.Trang Tién - Quan 59.999.358 50,51%
Hoan Ki€ém - Ha Noi

Tap doan Hoa
chat Viét Nam

@ VINACHEM

TAP DOAN HOA CHAT VIET NAM

Tinh hinh thay d6i von d4u tw ctia chu s& hiru

Trong ndm 2016, Cong ty 6 phan Cao su Ba N&ng da thuc hién phat hanh ¢4 phiéu thudng cho co
ddng hién hitu tir cdc ngudn: thdng du von ¢ phan, quy dau tu phat trién va quy du trr bd sung
von diéu |é theo Nghi quyét s6 33/NQ-DRC-HPQT ngay 10/05/2016.

Giao dich c6 phiéu quy

Trong ndm 2016, Céng ty khéng thuc hién mua lai cd phiéu quy.
Cac chirng khoan khac

Khong co

b
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BAO CAO PHAT TRIEN BEN VUNG
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LLDRGC

CONG TY CO PHAN CAO SU PA NANG

CHINH PHUC MOI NEO PUONG

TINH HINH HOAT PONG TRONG NAM



A BAO CAO PHAT TRIEN BEN VNG

Hon 40 ndm xay dung va phéat trién DRC da tao dudc uy tin hang dau trong nudc va dan vuon ra
thé gidi. Viéc quan ly va s dung nang lugng la mot trong nhirng ti€u chi hang dau dugc Lanh dao
C6ng ty quan tam nhdm bao vé& mdi trudng, gidm chi phi san xuat, tdng tinh canh tranh cho san
phdm hudng téi viéc phét trién bén vitng. Trong ndm qua, Cong ty da thuc hién tét cac quy dinh
vé XU ly chat thai trong san xudt ra moi trudng ti€p nhan, van dong cac can bo cong nhan vién thuc
hién don vé sinh nai lam viéc, tao moi truGng lam viéc trong lanh, lam nén mot nép séng van minh
trong moi c& nhan ngudi lao dong.

Tinh hinh tiéu thu nang lwo'ng trong nam

Tong nang lugng sir

dung phan loai theo Pon vij tinh Tdng gia tri sir dung ndm 2016
tirng nguon

1 Loai nang lugng - dién Kwh 55.000.000
2 Loai nang lugng - hoi nudc Tan 166,912
3 Loai nang lugng - xang Lit 4.000
4  Loai nang lugng - dau Do Lit 96.000

Tinh hinh tiéu thu nwéc

Ngudn cung cap nudéc

Cac ngudn nudc Téng lurong nudc thu vé/ dat dugc (PVT: lit/ndm)
1 TU ngudn nudc cua giéng 80.000
2 TU ngudn nudc thiy cuc 42.000
Téng cong: 122.000

Lugng nu'éc sir dung

Loai hoat dong Téng luvgng nudc st dung (PVT: lit/ndm)
1 Dung phuc vu san xuat 70.000
2 Dung Sinh hoat 45.000
Téng cong: 115.000

CONG TY CO PHAN CAO SU DA NANG
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Lugng nuéc dudc tai ché sur dung

Cac nguon nu'dc

Tong lugng nudc du'dce tai sir dung

1 Nudc giéng + nudc thiy cuc 26.000 lit/nam

Tiét kiém nang lwong

Sang kién s dung ning lugng Pia diém hoat Néng lugng tiét

hiéu qua

dong kiém

Bao 6n khudn ctia 30 may luu hda sdm  Xudng S&m XN O t&

1  tb bias bias 420 tan hgi/nam
Bao 6n khudn va bau nhiét clia 20 may  Xudng L6p XN O to Ny

2 luu héa 16p O to bias An do bias 1.051 tan hai/nam
Chuyén qui trinh chay may nén Boss P v

3 75kw, tir 3ka sang chay 1ka vao budi Xinghip Dap Iop 67.000 kwh/nam
C3t giam dén anh sang tdng quan nha

4 Thanh hinh I6p Radian vao nhitng thai  Xi nghiép Radial 29.000 kwh/ndm

diém khdng can thiét

Tang cudng anh sang tu nhién cho xi

Xi nghiép XDXM va

5 nghlep Can luyén va Xudng 16p Xe dap Xi nghiép Can luyén 45.000 kwh/nam
xe may
Lap k€& hoach phuc héi bdo dung céc

6  ngung, danh da dong tién ctia c6c XN Xi nghiép Dap 16p 288 tan/ndm

Dap 16p

Sang kién str dung nang lugng

hiéu qua (Nang cap -
thiét bij)

Dia diém hoat Muc dich mang

thay the déng lai

Thay dau dun su ®90 mdi cho day

1 chuyén ép dun tai xi nghiép Dap 16p. Xi nghicph Bap lop
Lap dét 2 may cat ndi dau Sam XDXM . A
2 tai XN XDXm Xi nghiép XbXM . ) B
be tang nang suat
o e o . - , va chat lugng san
3 Lap dat méi 8 may luu hda I6p Xe may Xi nghiép XDXM pham

6 tang tai XN XBXM

Ldp dat méi may thanh hinh qui cach
4 14x25 tai xudng 16p ddc chang XN O t6

bias.

Xudng LSp XN O t6
bias

TINH HINH HOAT PONG TRONG NAM @
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BAO CAO PHAT TRIEN BEN VI'NG
‘ (Tié€p theo)

Nham muc tiéu san xuat kinh doanh gan _
lién véi an toan sirc khée ngudi lao dong, 190/1,16 (ty dong)
giam thiéu cac tac nhan giy anh hudng Téng chi phi van hanh
tiéu cuc dén moi truong, gop phan vao e
cong cudc phat trién bén virng cua dat 5 ty dong

QUG o VAT RUCINTERO RET A TL I S§ |w'gng lao dong trung binh toan nam
nang lugng tiét kiém, hiéu qua cho nam b
2017 nhv sau: 1.750 ngudi

Dién tich mat bang san xuat thuc té

123.425 m?

Tong chi phi néng lueng/nhién liéu

Ké hoach chi tiét

K& hoach san xuat cua co sé (chi€c/nam)

Nang lu'c SX n ~ Ty I1é so véi chi phi | Ty 1é so véi doanh
PCIIE San st san xuat (%) thu (%)

LSp O to Bias cac loai 840.000 51

sam O td cac loai. 950.000 4 4

Lop O t6 dép 40.000 1 1

LAp Xe may cac loai. 1.850.000 4 4

Sam Xe may cac loai 5.500.000 3 3

LG6p Xe dap cac loai 4.700.000 4 3

Sam Xe dap cac loai 4.800.000 2 2

Yém O to 650.000 1 1

L6p O t6 Radial 265.000 36 31

SU dung dién
Ao .- R . bién nang:

bién nang mua ngoai Cong suat: 35.800 KVA 50.000.000 KWh/ném

Gia dién mua Gid binh thudng:1550 d/kwh, Gid cao diém: s en s

LTI ER B 2560 d/kwh, Gids thap diém: 908 d/kwh. 75 ty dong/nam
Cong suét 1ap d&t: 2.000 kw Gia dién san xuét
Dién ndng san xuat: 40.000 kWh/nam 3500 dong/ kWh

Pién tu san xuat Cdng nghé: Chau au

Nhién liéu st dung:Dau Diezen

Nhién liéu thay thé: khong

CONG TY CO PHAN CAO SU DA NANG
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Ké hoach str dung nhién liéu

Xéng 5.000 (lit/ndm) 16.000 (d/lit)
Dau Diezen 90.000 (lit/ngm) 12.000 (d/Iit)
Hai nuéc mua ngoai 160.000 (tan/ndm) 720.000 (d/tan)

Ké hoach va muc tiéu tiét kiém, str dung hiéu qua nang lwong nam 2017:

Cac giai phap va du kién két qua

DRC

AA
AAA

Muc dich
Giai phap TKNL da ap dung cua giai Du kién két qua
phap
Lo o . Tiét kiém Mtrc tiét kiém NL: 400 tdn/ndm

Bao On khuon cla 30 may Iuu  Hoinuge | el MUc tiét kiém NL: 5%/n&m 30

hoa sam O t0 bias Tiét kiém chi phi: 288 tr.dong

Bao 6n khudn va bau nhiét Hai Tiét kiém Murc tiét kiém 1000 tén/nam

cla 20 mdy Muh6alopOts  nysc  hoinuee, MU it kiém 0.9%/thang 0

bias An do Tiét kiém chi phi 720 tr.dong w

L , M tiét kiém 161 MWh/n&m «e

Lap 7 bo bien tan 15kw cho cac Tiét kiém M tiét kiém 20% cong sudt dong 80 =

may can hinh tai XN xe dap xe Pien mua dién ndng o =

may Tiét kiém chi phi 245 tr.dong 5
S

St dung hai nuéc tan thu Hoi Tigt kiem  Mdc Gt kiém 288 tan/ndm 5 =

dé gia nhiét cho 7 mdy can nudc  hoinudc  hdc tict kiem 1%/nam E

hinh Tiét kiém chi phi 207 tr.dong o
<L

Qui hoach toan bd cac cong tic o MU tiét kiém 12 MWh/nam 8

dén anh sdng cho khu vuc  pien mua T|et: Aklem Mu:c t|et\ kler‘n 3(3%/,t9n9 dién 1 <

xudng thanh hinh cdt vai O té ' dien xugng thanh hinh-cat vai @

bias Tiét kiém chi phi 18 tr.dong

Tach 2 dudng 6ng cdp hai doc &t kié

ap cho 2 xi nghiégé t% vaOts Hoinudc T|ert](;<i|em Tiét kiém chi phi 200 tr.déng/ndm 15

Radial

K& hoach thay thé, nang cép, bd sung thiét bi cdng nghé

Cach Ly do Iap mdi, M{rc cam két va
thire lap nang cap hoac kha nang thuc
dat thay thé hién
PE tdng ndng sudt Gidm chi phi 5%,
Ldp m&i  va chét lugng san kha nang thuc hién
pham t6t.
Pé tdng ndng sudt Gidm chi phi 5%,
Nang cdp va chdt lugng san kha nang thuc hién
pham t6t.
Pé tdng ndng sudt Gidm chi phi 5%,
Nang cdp va chdt lugng san kha nang thuc hién
pham t6t.
Pé tdng ndng sudt Gidm chi phi 5%,
Ldp mGi  va chdt lugng san kha ndng thuc hién
pham tot.

Mo ta tinh nang vi tri sir dung
cua thiét bi

Tén thiét bi

May luu hoéa qui cach 48inch xudng

Baudinsu 1 'héa XN Otb I8p bias 4

May thanh May thanh hinh qui cach 850-16inch
hinh tai xudng thanh hinh I6p O t6 bias

May thanh May thanh hinh qui cach 900-20 tai
hinh xudng thanh hinh XN O t0 bias.

May luu hoa I16p Xe may 6 tang tai

May luu hoa xudng 16p Xe may

TINH HINH HOAT PONG TRONG NAM @
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BAO CAO PHAT TRIEN BEN VI'NG
‘ (Tiép theo)

Chinh sach lién quan dén ngwdi lao dong
Cong tac dao tao cho ngudi lao dong

Pai véi bat ky mot doanh nghiép nao thi luc lugng
lao dong ciing la nhan t6 chu yéu tao ra Igi nhuan
va la ngudn luc mang tinh chién lugc cling nhu quyét
dinh dén su thanh bai clia doanh nghiép dé. Hiéu rd
vé van dé nay, DRC ludn chd y dén cong tac dao tao L5 DRC & *
nguon nhan luc cd chat lugng, cd nhitng bién phap Cll3 wcrcmsunxnlus |

thich hgp nham van dong, khuyén khich cdn b6 cong a8 dad:
nhan vién cdng hién, gép phan phat trién Cong ty.
N&8m qua, Cong ty da thudng xuyén td chirc dao tao
cho cac can bg, cong nhan vién tham gia cac khoa
hoc, I6p hoc vé quan ly, k¥ thuat, nang cao tay nghé
va trinh do chuyén moén.

Cong tac Thi dua khen thuéng

Ndam 2016, phong trao thi dua khen thudng
dudgc thuc hién chinh xac, kip thdi da cd tac
ddng tich cuc gitp ddng vién va cb vii can bd
cong nhan vién tiép tuc phan dau, c6ng hién
nhiéu han nira cho Cong ty va xa hoi, mat khac
con giup 16i cu6n nhitng doi tugng khac, thic
day phong trao thi dua phat trién, mang lai
hiéu qua to I8n han trong su’ nghiép phat trién
cla Cong ty. Cong tac khen thudng dot xuat,
khen thudng ngudi tot viéc tot, ti€p tuc dugc
Cong ty quan tam, duy tri thudng xuyén. Viéc
khen thudng cac hinh thirc cao nhu Bang khen
clia Bd Cong thuong, Tap doan HCVN, Bdng
lao déng sang tao cua T6ng Lién doan
LDVN,... cho céc ca nhan, tap thé da cé nhiéu
thanh tich ndi bat tronng cdng viéc da gbp
phan ddy manh phong trao thi dua cia DRC
ngay cang dién ra sbi ndi, rong khdp va trg
thanh “don bay” quan trong thic day SXKD
phat trién.

CONG TY CO PHAN CAO SU DA NANG
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Piéu kién lam viéc

Nhdm tao ra mot mdi trudng lam viéc than thién va trong lanh, tao su’ thoai mai cho ngudi
lao dong, Cong ty da van dong cac can bo cong nhan vién thuc hién don vé sinh nai lam viéc,
bao dam chd 1am ludn dugc thodng mét, khang trang sach dep, gép phan lam nén mét nép
s6ng van minh trong mdi cd nhan tai Cong ty. Bén canh d6, DRC con khuyén khich trong cay
xanh nham tao thém mang xanh nai lam viéc, gop phan tao tam ly thoai mai cho ngudi lao
dong.

Nha &n luén dugc don dep sach s& va dam bao céc yéu cau vé an toan vé sinh thuc phdm

Chinh sach phic Igi

DRC lubn dé cao gid tri con ngudi trong su’ phat trién bén viing cla Cong ty. Tt ca ngudi lao
ddng lam viéc tai Cong ty déu dugc chdm lo day di cac ché do bao hiém theo ding quy dinh
Phap. Cong tac phong chdéng dich bénh, bénh nghé nghiép va tai nan lao dong dudc tang
cudng. Hang ndm, Cong ty déu trich 1ap cac khoan trg cap dot xuat, kip thGi cho nhitng can
bd cong nhan vién cé hoan canh khd khan hay gap tai nan lao dong, xay dung mai @m céng
doan cho gia dinh can bo cong nhan vién khéng cé nha g,...

Pinh ky mdi ndm, Cong ty déu td chiic cac chuy&n nghi mét, tao diéu kién nghi ngai, thu gidn
cho ngudi lao déng sau khoang thdi gian lam viéc mét nhoc, 1a ¢ hdi dé€ tap thé DRC giao

6

luru, chia s, gép phan nang cao tinh than doan k&t trong Cng ty. Nhitng nhan vién cd thanh e

tich xudt sic sé dugc Cong ty khen thudng va té chirc di du lich nudc ngoai nhdm déng vién & u
n Y - A =i
khich 1€ tinh than lam viéc. 4
o o

Ngoai cac khoan tién lugng cd dinh hang thang thi vao cac ngay le tét, dip dac biét, Cong ty g E
con t6 chde thdm hoi giao luu nhu ngay Tét Trung Thu, Qudc té& thiéu nhi va khen thudng, S

tang qua cho con em clia cac can bd cong nhéan vién co thanh tich xudt séc trong hoc tap. |:'-: a
O

\s ‘:
. p ‘A (]

Bao cao lién quan dén trach nhiém g <<

doi voi cong dong dia phwong

Bén canh viéc phat trién san xuét kinh doanh
bao dam Igi ich cho c8 déng Cdng ty va quyén
Igi ciia nguGi lao dong, DRC con chd tam dén
cac hoat dong xa hdi trén dia ban nham gdp
mdt phan Igi ich clia Cong ty vao su phét trién
chung cua xa héi. Cac céng tac xa hoi, clu
trg, tir thién nham gilp d& nhiing gia dinh kho
khan, tré em cd nhd, nan nhan chat doc gia
cam, ung ho quy khuyén hoc, xay dung nha
tinh thuang,... déu dugc dong dao can bo
céng nhan vién Cong ty tham gia va hudng
ng.

Ti€p tuc thuc hién nghia c “uéng nudc nhé
nguon”, “dén dn dap nghia” doi vdi nhiing
ngudi da co cong vdi dat nudc trong cac cudc
chién tranh, phung duGng chu dao Me Viét
Nam anh hing trén dia ban TP. Ba Nang.

b
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< Ve két qua hoat dong san xuat kinh doanh
< Tinh hinh tai chinh

< Nhirng cai tién trong nam

< K& hoach phat trién trong tucng lai

< Bao cao lién quan dén trach nhiém vé moi trudng
va xa hoi
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) DPANH GIA KET QUA
. HOAT PONG SAN XUAT KINH DOANH

Nhan dinh chung

Trong ndm 2016, kinh té
nuéc ta dién ra trong boi
canh nén kinh té€ toan cau
téng trudng cham, cac quéc
gia 16n da giam toéc tang
truang va tinh hinh chinh tri
trén thé gidi ¢4 nhiéu b4t 6n
dan dén gid cao su trong
nuéc van 6 muc thap. Didu
dd da anh hudng khong nhd
dén hoat dong san xuat kinh
doanh clia cac doanh nghiép
nganh sam I6p ndi chung va
DRC noi riéng.

Tuy nhién, vdi nhitng chinh
sach, dudng 18i d6i méi clia
Nha nudc, nhat 1a trén linh
vuc kinh té da giup cho Tap
doan Cong nghiép Hba chat
Viét Nam hoach dinh tot
chién lugc phat trién va tao
diéu kién cho Cong ty c6 co
héi dau tu md rong va day
manh hoat dong san xudt
kinh doanh, xay dung va
phat trién thucng hiéu.

TONG TAI SAN

2.815

TY DONG

Thuan loi

v

Tinh hinh kinh t& vi mé trong nudc tuong déi 6n dinh, toc
do6 tang trudng GDP tuy thap han so véi nam 2015 va khong
dat muc tiéu ma Chinh pha dé ra nhung trudc tinh hinh bat
on, bién ddng cta nén kinh té thé gidi trong ndm qua ma
dat dugc mirc tdng trudng 6n dinh nay la diéu dang khich
|é. Bén canh do, ty Ié lam phat dugc kiém soéat 6 mirc thap,
I3i vay 6n dinh, ty gia bién dong khéng dang ké.

DRC la mot trong nhitng Cong ty hoat dong trong nganh
sdm I6p l1au ndm, thi phan trén thi trudng 6n dinh. Hon thé
nifa, Cong ty luén nhan dugc su quan tam cla Tap doan
Cong nghiép Hba chat Viét Nam, Uy ban nhan dan TP. Ba
Nang va cac Ban, Nganh trung uong va dia phuang.

Su' phét trién manh mé cua hoat dong 13p rap xe trong nudc.

Trong ndm 2016, gia cao su tiép tuc & mirc thap dan dén gia
nguyén liéu dau vao cta DRC giam gilp cho Cong ty chu
dong lua chon dugc ngudn cung cap nguyén liéu dat chat
lugng véi gia ca hop ly, giam mdc du trir nguyén liéu, giam
gia thanh.

Can bo cong nhan vién Cong ty quyét tam, dong thuan, tich
cuc thi dua lao dong san xuat; doi ngl can bo quan ly day
nhiét huyét, cd trach nhiém, nang dong sang tao vi su’ phat
nghiép xay dung va phat trién Cong ty.

Kho khan

v Xu hudng toan cau hoa va hdi nhap kinh té qudc té ngay cang

sdu réng, cac san pham nudc ngoai dudc tham gia thi trudng
Viét Nam tao nén thi truGng canh tranh khoc liét. LGp 0 to
nhap tir Trung Qudc cé gia thap han tir 10-15 % trong khi do
muc chiéc khau cho dai ly lai cao hon 5-8 lan, diéu nay lam
cho cdng tac tiéu thu san phdm cta Cdng ty gap rat nhiéu khé
khan; mat khac vdi quy dinh that chat, giam sat tai trong xe
da gilp cho da phan 16p Trung Qudc tai thi trudng noi dia
dudc Igi vi hdu hét dong san pham nay cd chat lugng thap.

D3c biét cdc Hang san xudt ndi tiéng nhu: Michelin,
Bridgestone d& chinh thirc san xuét dong 18p xe gia ré dé canh
tranh v@i 16p Trung Qudc, chinh diéu nay lam cho su canh
tranh d& khoc liét lai cang khéc liét han. Thi trudng xuét khau
cla ta con han ché do gia con cao so véi cac hang ngoai va
hiéu qua kinh doanh xu&t kh3u thap

CONG TY CO PHAN CAO SU DA NANG
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Két qua kinh doanh nim 2016

DOANH THU THUAN

3.361,06 TY DONG

LOT NHUAN SAU THUE

395,20 TY DONG
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Viéc trién khai thuc hién Nghi quyét cua Pai hdi ddong cd déng thudng nién ndm 2016 trong bdi tz,

canh vé ciing khé khan, céc chi tiéu d& khéng hoan thanh k& hoach ma Dai héi dong c6 déng dé E

ra trong nam. Cong ty da thuc hién nhu sau: g
v Gia tri san xuat cong nghiép theo gia c6 dinh gan dat ké hoach vdi miic 99%, tuy nhién "5 <
vugt 12% so v8i nam 2015. Thé nhung, gid tri san xuat cong nghiép theo gia thuc té chi \2 <

dat 91% so vdi ké hoach. 0

v' San lugng tiéu thu & tat ca cac san pham clia Céng ty déu dat tdng trudng cao so vdi cling
ky nam trudc, trong dé mat hang tang trudng cao nhat la I6p xe may v&i murc tdng 34%);
s&m I6p 6 t6 (nhdm san pham chu luc cla DRC) ting trudng 16%; 16p xe dap tang trén
21%. Ddc biét I16p 6 to bias tuy bi anh hudng bdi su thay thé cla 16p radial nhung do lam
t6t cdng tac thi trudng, cong tac phat trién san phdm mdi, san lugng I6p 6 t6 bias van tiéu
thu dat trén 880.000 chi€c tdng hon 7% so vdi nam 2015 va gap 1,8 lan cong suat thiét
k&. Ndm 2016, mdi la ndm th* ba DRC ban thuong mai dong san pham mdi 18p 6 t6 radial
ra thi trudng nhung san lugng tiéu thu da dat trén 230.000 chiéc tang han 32% so vdi
ndam 2015 va dat gan 80% cOng suat thiét ké cta du an.

v V& doanh thu ban hang nam 2016 dat dugc 3.537,61 ty dong tang 1% so v&i nam 2015
va giam 6% so vGi Nghi quyét ciia DPHDPCD nam 2016. Tuy nhién, néu loai trir yéu t6 giam
gia thi doanh thu cia nam 2016 sé dat trén 4.000 ty dong, tang han 15% so vdi nam 2015
va tang han 6% so vGi Nghi quyét cia DHDCD. Ngoai ra, Igi nhuan trudc thué€ dat 494,05
ty dong giam 7% so v8i nam 2015 va chi dat 93% so vdi ké hoach nam 2016. Nguyén
nhan |a do trong ndm cac hang san xuét ndi tiéng nhu: Michelin, Bridgestone da chinh thirc
san xuét dong 16p xe gia ré dé canh tranh vdi 16p Trung Qudc, chinh diéu nay lam cho su
canh tranh ngay cang khéc liét hon. Thi trudng xudt khdu clia Cong ty con han ché do gia
cdn cao so Véi cac hdng ngoai dan dén hiéu qua kinh doanh xu&t khau thap.

BAO CAO CUA BAN TONG GIAM POC
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Panh gia cong tac diéu hanh san xuat

Cong téc chi dao diéu hanh ti€p tuc d6i mai, bam sat thuc tién
quan ly, va nhiém vu dé ra. Phuong thic diéu hanh chat ché,
su ph6i két hgp gitra cac dan vi kip thai.

Chu dbng ban bac va nhanh chéng xir ly nhitng phat sinh dé
trién khai k& hoach déng bd, mang lai hiéu qua cao trong san
xudt. Nang suat lao dong tai cac dan vi ngay cang tang vi ngoai
viéc cham lo tot dGi song vat chat tinh than ngugi lao dong,
Cong ty thudng xuyén dau tu d6i mdi cdng nghé, dé la diéu
kién can va du dé bao dam cho viéc nang cao hiéu qua san xuét
va nang suat lao dong.

Cac Xi nghiép san xudt da van dung chinh sach tién luang hgp
ly, khuyén khich lao dong chuyén can, dong vién ngugi lao dong
nang cao trach nhiém trong thuc hién nhiém vu, cong tac. Nam
qua, nang xuat lao dong tai cac don vi déu tang, dac biét tai Xi
nghiép sam I6p xe dap xe may nang suat binh quan tang 22%,
cd loai san pham tang trén 32%.




Cong tac dau tw

Cong ty d& dau tu du an “Day chuyén dap I6p ngudi cong sudt
30.000 I6p/nam” hoan thanh va dua vao s dung tU quy
I11/2016. Tiép tuc dau tu thiét bi Ié d€ bd sung cho du &n san
xuat 16p b6 thép cong suat 600.000 bo I16p/nam.

DE dam bao sUic canh tranh trén thi trudng, Cong ty da kip thdi
dua ra nhiéu giai phap céng nghé mdi d€ thich (ng, nhiéu dé
tai Ung dung ti€n bo khoa hoc cong nghé trong san xuat da
dugc trién khai. Dic biét trong ndm, Cong ty da hap tac chuyén
giao cong nghé san xuat 16p Radial vGi Cong ty Black Donuts
Engineering INC - Phan Lan, day la mot doanh nghiép hang dau
thé& gidi chuyén vé tu van chuyén giao cong nghé, san xuét I6p
xe 0 t0. VGi chuong trinh hgp tac nay, tir nam 2017 chat lugng
I6p xe Radial DRC chdc chan s& cé budc dot pha mdi, tao ra
nhitng dong san pham 16p Radial ¢ chat lugng vuot trdi, dap
Ung nhu cau ngay cang cao cua khach hang trong va ngoai
nudc, nang thuang hiéu DRC Ién mot tam cao mdi.

BAO CAO CUA BAN TONG GIAM POC
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Cong tac ban hang

Cong tac ban hang trong nam 2016 ti€p tuc chiu nhiéu ap luc do sfc mua cua thi trudng giam
stt. Tuy nhién, nh& bam sat va ndm bat kip thdi nhitng dién bién cla thi trudng, Cong ty d& ban
hanh va ap dung nhiéu chinh sach ban hang linh hoat, phu hdp, tiép tuc tao su' &n dinh va khdng
ngung cing cd hé thdng cac Nha phan phdi hién co tai 63 tinh, thanh. Pong thdi xay dung mdi
thém 04 Nha phan phdi tai Ha Giang, Ha Tinh, Dong Nai va TP. H6 Chi Minh.

DRC ti&p tuc dugc chon la Nha cung cdp chién lugc san pham s&m 16p cho hau hét cac don vi
san xudt va 1ap 6 t6, xe dap xe may trén toan quéc. Nam 2016, Cong ty da khai thac thém dudc
02 Khach hang I3p rap mdi la Nha may 6 t6 Dong Phong tai Hung Yén va Nha may 6 t6 Viét
Trung tai Hai Dudng.

Cong tac xudt khau dugc Cong ty ddc biét quan tdm, day la ndm dau tién chi tiéu kim ngach
xudt khdu dat x8p xi 30 triéu USD tdng gan 50% so v&i ndm 2015, gip Céng ty can déi dudc
ngudn ngoai té trong hoat ddng san xudt kinh doanh. Dén nay, san phadm sdm 16p DRC d& dugc
xuét khiu sang 35 nudc trén Thé gidi. Ndm 2016, ngoai viéc duy tri, cing cd cac thi trudng hién
6, Cong ty da khai thac thém dudc 03 thj truSng mdi rat tiém nang: An do, Nga va My.

Cong tac quang ba thuang hiéu, xdc ti€n thugng mai dugc dau tu va quan tdm ddng mirc, DRC
ludn ciing c6 va khang dinh vi thé 1a Nha san xudt sdm I6p xe hang dau Viét Nam.

Cong tac dich vu chdm sbéc khach hang ludn dugc cai thién, nang cao, trong ndm da té chirc
nhiéu doan di kim tra thuc t& thi trudng nhdm tu van, huéng dan va gidi quyét kip thdi moi
khi€u nai ciia khach hang ddi vSi san pham DRC, d3c biét 16p 6 té Radial.

Cong tac kho van trong nam qua ciing rat dang ghi nhan, khéi ban hang chiu trach nhiém quan
ly giao hang dén tdn kho cac nha phan phdi, khach hang trong va ngoai nudc vdi khdi lugng
hang hda 1én dén trén 60.000 tdn/ndm nhung chua dé xay ra bat ky trudng hdp hu hdng, that
thoat ndo. Cdng tac van chuyén ndi dia va xudt khau déu dudc t& chlrc chao gia canh tranh theo
quy ché tai chinh clia Céng ty, qua dé tim dudc nhitng nha cung cp dich vu vén chuyén cé nang
Iuc, uy tin, gop phan vao thanh cong trong cong tac ban hang ctia Cong ty.

LDRC
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Cong tac dau tw
Céng ty da dau tu du &n “D4ay chuyén dap I16p ngudi cdng sudt 30.000 I6p/ndm” hoan thanh

va dua vao s dung tir quy II1/2016. Ti€p tuc dau tu thiét bi Ié d&€ bd sung cho du’ an san xuét
I6p bo thép cong suat 600.000 bo [6p/nam.

PE dam bao sic canh tranh trén thi trudng, Cong ty da kip thdi dua ra nhiéu giai phap cdng
nghé mdi dé thich ('ng, nhiéu dé tai (g dung tién bd khoa hoc cdng nghé trong san xuat da
dugc trién khai. Pic biét trong ndm, Cong ty da hap tac chuyén giao cdng nghé san xuét 16p
Radial v@i Cong ty Black Donuts Engineering INC - Phan Lan, day la mot doanh nghiép hang
dau thé gidi chuyén vé tu van chuyén giao cdng nghé, san xuét I8p xe & td. VGi chuong trinh
hop tac nay, tir ndm 2017 chat lugng 16p xe Radial DRC chéc chdn sé cd budc dot pha méi,
tao ra nhitng dong san pham 16p Radial cé chét lugng vuct trdi, dap (hg nhu cdu ngay cang
cao cla khach hang trong va ngoai nudc, nang thuong hiéu DRC Ién mot tam cao mdi.

6

Cong tac khoa hoc ky thuat va nghién ciru phat trién

o -
Cong ty da tiép tuc dua ra nhiéu gidi phap cong nghé mdi dé thich (ng, nhiéu (rng dung tién & u
bd khoa hoc trong san xuét da dugc trién khai nhdm néng cao chét lugng va ha gia thanh san Z
pham, day la yéu t& then chét gitip DRC tiép tuc phat trién mdt cach bén vitng trong méi trudng 2 E
hoi nhap qudc té nhu hién nay. g
Trong nam 2016, Cong ty da t6 chic thiét k&, thi cdng dua ra thi trudng rat nhiéu san pham £ g
mdi. Viéc da dang cac san phdm cua Cdng ty dd dap (ng va thda man kip th&i nhu cau sir ~S% <
dung cla tung déi tugng khach hang, theo ddc thu cua tirng vung thij trudng, gép phan nang o< <
cao kha ndng canh tranh cta san pham, tao nén nhiéu Igi thé riéng c6 ddi vai thuang hiéu % <<

DRC.

Cong tac kiém tra, chdm sdc, bao dudng may mdc, thiét bi da dugc quan ly chit ché; han ché
t8i da viéc dirng san xuét do su cd thiét bi, diéu dé gilp Céng ty chl ddng trong viéc trién khai
thuc hién cac ké hoach san xuat theo nhu cau thi trudng, giam dugc chi phi sra chita may méc
thiét bi.

Cong tac sang kién, cai tién ki thuat, nghiép vu ngay cang dugc ddy manh, trong ndm da co
75 sang kién lam Igi trén 20 ty dong. Qua phong trao nay, Cong ty da dé nghi khen thudng va
dugc T6ng lién doan Lao ddng Viét Nam trao tdng 9 bang Lao ddng sang tao, nang téng s6
Lao dong sang tao cla Cong ty Ién 57 ngudi trong ndm nam gan day. Co 3 dé tai dat giai tai
HOi thi sdng tao k¥ thuat TP. Da Nang [an thir 13 - gidi thudng sang tao khoa hoc va cong nghé
Viét Nam do Lién hiép cac hdi Khoa hoc va Ky thuat TP. Ba Nang phdi hgp véi S8 Khoa hoc va
Cong nghé, Lién doan Lao ddng Thanh phd t& chirc.

BAO CAO CUA BAN TONG GIAM POC
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Tinh hinh tai san

Tai san ngan han Ty dong 1.303,54 1.247,27
Tai san dai han Ty déng 1.839,35 1.568,16
Tong tai san Ty dong 3.142,89 2.815,42

Co ciu tai san clia Cong ty cé su chuyén dich nhe khi ty trong tai sdn ngdn han tai thdi diém
31/12/2016 tang tir 41,48% lén 44,30% so vdi luc 31/12/2015, trong khi dé ty trong tai san dai
han cd su sut giam tir 58,52% xudng con 55,70%.

Tinh hinh ng phai tra

NG ngan han Ty dong 876,97 842,72
Ng dai han Ty dong 592,99 391,60
Tong ng phai tra Ty dong 1.469,96 1.233,32
Von chu sé hiru Ty dong 1.672,93 1.582,10

T6ng ng phai tra cla Céng ty dugc cdu thanh tir ng ngdn han va ng dai han, cht yéu 1a ng ngan
han. Trong ndm 2016, ca hai chi tiéu nay déu cé dau hiéu giam, trong dé ng ngdn han giam tlr
876,97 ty dong xubng 842,72 ty dong, tuong ducng giam 3,91% so vGi nam 2015. Nguyén nhan
do trong nam 2016 Cong ty quyét toan cac khoan phi cho cong tac dén bu, di dGi Xi nghiép sam
I6p 6 t& dén Khu Céng nghiép Lién Chi€u. Ddng thdi, khoan ng dai han cling gidm 33,96% so Vi
nam 2015, su sut giam nay la do trong nam 2016 Cong ty tra thém cac khoan vay dai han tir nguon
von khau hao.

CONG TY CO PHAN CAO SU DA NANG
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Cd cau tai san ngan han ndm 2016 Co cdu tai san dai han nam 2016

0,51% 4,08% 0,28% 3,78%  0,01%

1 1,04%
\\

Cac khoan phai thu dai han

33,60%

Tién va cac khoan tuong ducng tién = Tai san ¢§ dinh

Cac khoan phai thu = Tai san d& dang dai han
= Hang ton kho = Pau tu tai chinh dai han
= Tai san ngan han khac = Tai san dai han khac

Cd cau ng phai tra
DVT: ty dong

Ném 2015 Ném 2016

B Ng ngdn han B NG dai han

CAC CAI TIEN VE CO’ CAU TO CHU’C, CHINH SACH, QUAN LY

v" Hé thng quy ché& quan tri, quan ly ndi bd, Diéu & t& chirc hoat ddng cdng ty tiép tuc
dugc hoan thién, gilp viéc t6 chiic san xuét kinh doanh 6n dinh.

v Sau khi hoan tat xay dung cac phong ban chuyén mon trong nam 2015 nhu phong Ké hoach
va bd phan nghién clru phat trién, cac phong ban da én dinh hoat dong, phat huy hiéu qua
chlrc nang cla tirng bd phan theo ddng chuyén moén va nghiép vu.

v Trong cong tac quan ly ngudén nhan luc, lua chon nhitng ngudi lao dong co chat lugng cao,
thuc hién viéc phan céng ding ngudi ding viéc, khong cé tinh trang lao dong nhan rdi dan
dén tén hao chi phi quan ly vé ich cho cdng ty. Nhdm tao dong luc cho ngudi lao ddng tich
cuc hoat déng san xudt, cng hi€n ngay cang nhiéu cho céng ty, DRC ciing dat ra nhirng
tiéu chudn khen thudng trong céng viéc, khen thudng nhitng cd nhan, tap thé cd két qua
lao déng xudt sac, hiéu qua, sang tao.

BAO CAO CUA BAN TONG GIAM POC @
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) KE HOACH PHAT TRIEN TRONG
, TUONG LAI

Can c toc d6 phat trién cla thi trudng ndi dia, thi trudng xuat khdu, néng luc san xuét ctia Cong
ty cling nhu du bao vé dién bién sdp tdi clia nén kinh t& trong va ngoai nudc, Ban diéu hanh xay
dung cdc chi tiéu san xuat kinh doanh trong nam 2017 nhu sau:

Gia tri san xuat cong

nghu_ep
~ Theo gi4 c8 dinh Ty dong 2.463 112%
- Theo gia thuc té 3.750 110%
2) Tdng doanh thu tiéu thu Ty dong 3.793 107%
3) Doanh thu thuan Ty déng 3.602 107%
4) Lgi nhuan trudc thué Ty déng 540 109%
5) San lugng san xuat
v' LOp xe dap Chiéc 6.064.000 114%
v" Sam xe dap Chiéc 5.000.000 108%
v LOp xe may Chiéc 2.800.000 124%
v' Sam xe may Chiéc 5.500.000 102%
v LOp 0 t6, may kéo Chiéc 1.176.000 106%
+ LOp 06 t0 bias Chiéc 900.000 102%
+ LO6p Radial Chiéc 276.000 123%
v Sém 6 to Chiéc 1.000.000 116%
v Yém o to Chiéc 700.000 127%
v LBp b td dip Chiéc 55.000 136%
v Cao su ky thuat Ty dong 10 103%

CONG TY CO PHAN CAO SU DA NANG
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6) San lugng tiéu thu

v' LOp xe dap Chiéc 6.064.000 111%
v' Sam xe dap Chiéc 5.000.000 106%
v LOp xe may Chiéc 2.800.000 123%
v' Sam xe may Chiéc 5.500.000 97%
v LOp 0 t6, may kéo Chiéc 1.176.000 106%
+ LOp 0 tO bias Chiéc 900.000 102%
+ L6p Radial Chiéc 276.000 120% ".‘i
2
v Sam O to Chiéc 1.000.000 105% < u
Z
v YEm 6t Chiéc 700.000 115% % E
S
v L6p6td dip Chigc 55.000 133% T g
~CD
v Cao su ky thuat Ty dong 10 103% 5 44
2«3
sz o
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Cac bién phap thwc hién
Cong tac diéu hanh san xuat

v COng téc chi dao diéu hanh san xuét phai tiép tuc d6i mdi, linh hoat, kip thdi theo nhu cu thi
trudng, dadm bao chét lugng 6n dinh. Phat huy hon nita tinh chii ddng sang tao, dé cao trach
nhiém ca nhan trong diéu hanh, quan ly va thuc thi nhiém vu.

Cong tac ban hang

v G&p rut bd sung, kién toan ddi ngii lam cdng tac ban hang nhdm dap ('ng yéu cau dau tu,
phat trién cta Cong ty va xu thé hdi nhdp toan ciu. Cling ¢ va khdng ngirng phét trién hé
thdng kénh phan phdi va khach hang trong nudc.

v Téng cudng moi tiém luc cho cdng tac xudt khdu. Xuc tién cac hoat déng dau tu tim kiém,
khai thac thi trudng méi. Xay dung chuang trinh, k& hoach d€ phat trién thj trudng xudt khau
dai han nham dap (ng yéu cau dau tu va phat trién ctia Cong ty trong tuang lai.

v Tiép tuc nghién clu phat trién san phdm mdi dé tao ra nhiéu san phdm mang tinh khac biét,
dap Ung nhanh chdng, kip thgi nhu cau cda thi truGng. Tang cudng dau tu cho cong tac
marketing, nghién c(tu thi trudng hién tai va tuong lai nhdm dap Ung chién lugc phat trién 1au
dai ctia DRC.

v Chu trong cdng tac quan ly tién hang khdng dé phat sinh ng khé doi, khdng dé xay ra tinh
trang that thoat tién hang trong qua trinh tiéu thu san pham.

Cong tac khoa hoc ky thuét va nghién ciru phat trién

v Thudng xuyén ap dung cac tién bd khoa hoc cdng nghé, ddy manh cac chuong trinh hgp tac
vGi cac chuyén gia dau nganh vé cdng nghé 6 to trén thé gidi dé khdng ngimng cai tién, nang
cao chét lugng san pham DRC.

v/ Tang cudng cong tac bao tri, bao duBng thié€t bi, han ché dén muc thap nhat tinh trang ngiing
san xuat do hu héng thiét bi, phan dau tiét giam chi phi stra chira tai cac Xi nghi€p san xuat,
gop phan giam chi phi quan ly chung ctia Cong ty.

v" Tiép tuc ddy manh phong trao sang kién, cai tién ki thudt nhadm tao ra gid tri gia tdng trong
san pham, tdng hiéu qua hoat ddng san xuat kinh doanh cua Cong ty

Cong tac quan ly chat lugng

v Tiép tuc tang cudng han nifa su’ phoi hgp gitra cac Phong chlc nang vdi cac Xi nghiép san
Xudt trong viéc gidi quyét cac van dé lién quan dén cdng tac quan ly chat lugng san pham;
phét huy tinh chi ddng va kha ndng lam viéc theo nhém dé x{r ly nhanh va dut diém cac su
cd vé chét lugng san pham.

v Giai quyét triét dé viéc d€ san pham khong dat tiéu chudn chét lugng ra ngoai thi trudng va
hién tugng nhadm quy cach, ching loai trong qua trinh ki€ém tra, déng géi bao bi san pham.

CONG TY CO PHAN CAO SU DA NANG
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Cong tac dau tu

v' Tiép tuc trién khai thuc hién du &n Nha mdy san xuét 16p xe tai Radial cdng sudt 600.000
|6p/néam — giai doan 02.

v' Trién khai thuc hién cdng tac dau tu theo k& hoach. Phdi hdp chit ché véi bd phan tai chinh
k€ toan trong viéc can doi ngudn von dau tu va giai ngan phuc vu du an mot cach hiéu qua,
kip thai.

Cong tac tai chinh

v' Trién khai mét cach c6 hiéu qua cac chuong trinh tiét kiém, gidam chi phi, ha gia thanh san
phdm. Phéi hgp vdi Phong ban hang, Phong xuét khiu xdy dung cac giai phap nhdm ting
cudng cdng tac quan ly tién hang, cdng ng, ddy nhanh t6c do quay vong véon.

v Tinh toan, can doi hop ly cac nguén von phuc vu hoat dong san xudt kinh doanh cé hiéu qua.

Kiém tra, gidm sat viéc chdp hanh cac quy dinh, chinh sach ctia Nha nudc & Cong ty va cac
dan vi.

Cong tac lao dong, tién lucng
v Ph&i hdp véi don vi tu van bén ngoai dé€ xdy dung quy ché tra luong cho khdi gidn ti€p cong
ty va céc xi nghiép.

v COng ty tiép tuc chi tién du lich cho cac dan vi tu t& chlc tham quan da ngoai cho can bd
cdng nhan vién trong ndm 2016 vdi mirc 4.000.000 d6ng/ngudi, t& chirc cho can bd cdng
nhan vién dat nhitng thanh tich xuat sac trong nam dugc di du lich nuGc ngoai.

v Phat ddng phong trao vén hda van nghé, thé duc thé thao, phong trao thi dua lao dong san

xut chao mirng cac ngay I& 16n trong n&m.
Cong tac thuc hanh tiét kiém, chong lang phi

v Tiép tuc ddy manh phong trao thi dua thuc hanh tiét kiém, chéng I&ng phi, tham nhiing. Xac
dinh day 1a nhiém vu trong tadm, thudng nhéat clia tat ca cac ca nhan, dan vi, cac t6 chirc doan
thé& Cong ty trong hoat ddng san xuét kinh doanh.

v" Dudi su chi dao clia HGi dong quan tri v&i quyét tam, trach nhiém cta Ban diéu hanh va su
ddng thudn cta ngudi lao dong, can bd cdng nhan vién Cdng ty cd phan Cao su Da Nang sé
tiép tuc phat huy truyén thdng “Poan két, d8i mdi, sang tao, phat trién”.

BAO CAO CUA BAN TONG GIAM POC @



) BAO CAO LIEN QUAN PEN TRACH NHIEM VE
| MOI TRUONG VA XA HOI

Trong nam qua, Cong ty da thuc hién tot cac quy dinh vé xi ly chat thai trong san xuat ra moi
trudng ti€p nhan, van dong cac can bd cong nhan vién thuc hién don vé sinh ngi lam viéc, tao moi
trudng lam viéc trong lanh, 13m nén mét nép s6ng van minh trong mdi c& nhan ngudi lao dong. Bén
canh do6, Cong ty con thuc hién trong cay xanh quanh ndi lam viéc nham tao thém mang xanh nai
lam viéc, gép phan tao tam ly thoai may cho nglroi lao dong.

v" DRC lubn dé cao gia tri con ngudi trong su’ phat v Cong ty cling thudng xuyén t6
trién bén vitng ctia Céng ty. Nhdm tao cho ngudi chirc nhitng budi céng tac xa hdi,
lao dong mot moi trudng lam viéc than thién, dén on dap nghia nham ddéng gdp
nang dong, ndi ma ngudi lao dong co thé phat mot phan vao su' phat trién cla x3
huy hét kha nang ctia minh va dinh hudng sé hoi, cham lo ddi séng cho nhirng
cBng hién toan tdm toan y cho su phat trién cla manh ddi bat hanh, nhitng ngudi
Cong ty, DRC ludn chl y dén cong tac dao tao da cd cong vai dat nudc trong cac
nguon nhan luc cd chat lugng, cdé nhitng bién cudc chién tranh.

phap thich hgp nham van ddng, khuyén khich can
bd cdng nhan vién c6ng hién, gép phan phat trién
Cong ty. Cong ty con thuc hién cac chuyén di nghi
mat nham tao diéu kién nghi ngdi, thu gian cho
ngudi lao dong sau khoang thai gian lam viéc mét
nhoc, bén canh d6 con la diéu kién dé tip thé
DRC c6 ca hoi dugc giao luu, chia s€ véi nhau,
gop phan tdng tinh than doan két trong Cong ty.

CONG TY CO PHAN CAO SU DA NANG



iR WY &
\VAVVAY A

S A = = : ‘
DANG CQNVG bi\_l\_ VIET \A\l QUANG VINH MUBON NAM ! w

6

0
1

~

BAO CAO THUONG NIEN 2

DRC

AA
AAA

el S

BAO CAO CUA BAN TONG GIAM POC



DANH GIA CUA
HOI PONG QUAN TRI

< Veé cac mat hoat dong cua Cong ty
< V@& hoat dong cia Ban Tong Giam ddc Cong ty

< Cac ké hoach, dinh huéng cuia Hoi dong quan tri
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CHINH PHUC MOI NEO DUONG



V4 DANH GIA CUA HOI PONG QUAN TRI
VE CAC MAT HOAT PONG CONG TY

Nhin chung trong nam 2016, tinh hinh
chinh tri th& gidi dién bién vé clng
phuc tap, ton tai nhiéu nguy cd bét on,
kho Iudng. An ninh khu vuc va thé gidi
van day bét tréc véi nhiéu nhan t6 méat
on dinh, tranh ch&p lanh thd, xung dét
xay ra & nhiéu ngi. Kinh té thé gigi
khung hoang, cac nén kinh té I6n nhu:
Trung Quoc, Anh, EU,... c6 mic phuc
hoi va tang trudng cham han so véi du
bdo. Tinh hinh cing thdng trén bién
Pong; thién tai, dich bénh dién ra
thudng xuyén véi mic do ngay cang
tram trong. Trong nudc tang trudng
kinh té€ va sc canh tranh thap trong
khi yéu cau hoi nhap qudc té ngay cang
cao da anh hudng tiéu cuc dén hoat
dong san xudt kinh cla cac doanh
nghiép, trong d6 ¢4 Céng ty C6 phan
Cao su Pa Nang.

Nhirng két qua dat dwoc trong nam 2016

v' Trong nam, theo chi dao clia Hoi dong

quan tri da phé duyét quyét toan von dau
tu’ du an hoan thanh “Dau tu day chuyén
dap 16p ngudi cdng suat 30.000 I6p/ndm”
va du an “Di dgi Xi nghiép 6 t0 tir BMA
vao KCN Lién Chiéu”.

Hé thong cac Quy ché ctia Cong ty dugc
bd sung, hoan thién. Trong ndm, Hdi déng
quan tri d3 ban hanh stra d&i b sung Quy
ché tién luang va ban hanh hé thong thang
bang luong va phu cap luang méi phu hap
VGi cac van ban hudng dan cla phap luat
hién hanh.

Pong thai da ban hanh 02 quy ché ban
hang: Quy ché ban hang ndi dia va Quy
ché ban hang xudt khdu nham dam bao
cdng téc tiéu thu san phdm dap Ung yéu
cau thi trudng trong va ngoai nudc.
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Trong ndm 2016, téng san lugng tiéu thu cta DRC dat 20.818.484 chiéc vuat k& hoach do Dai hdi
ddng cd déng dé ra, tuang duong dat 105,85%. Tuy nhién, tdng doanh thu va Igi nhuén trudc thué
van chua hoan thanh k& hoach trong ndm, nguyén nhan 1 do trong xu thé hdi nhdp toan cau, hang
hoa cac nudc trong khu vuc nhap vao nudc ta 0 at vdi gia ca rat canh tranh. Riéng I6p 6 t6 nhap tir
Trung Quoc co gia thap han tir 10% - 15 % trong khi dé murc chiéc khau cho dai ly lai cao han 5 -
8 [an, diéu nay lam cho cdng téc tiéu thu san phdm clia Céng ty gdp rat nhiéu kho khan. Bén canh
dé, vdi quy dinh that chat, gidm sat tai trong xe da gilip cho da phan I16p Trung Qudc tai thi trudng
ndi dia dudc Igi vi hau hét dong san phdm nay cd chat lugng thap.
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V4 DANH GIA CUA HOI PONG QUAN TRI
VE HOAT PONG CUA BAN TONG GIAM POC

23

‘ %

Trongnam 2016,
dwéi sw chi dao
cia HOi dong %
quan tri, Ban
Tong Giam doc
Cong ty da thuc
hién nhitrng cong
viéc sau: g

CONG TY CO PHAN CAO SU DA NANG
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Hoan thanh bao cdo va cong bd thong tin dung thdi
han B&o cdo tai chinh da ki€ém toan ndm 2015, Bdo céo
thudng nién nam 2015, Bao cdo tai chinh Quy I nam
2016.

T6 chic thanh céng Pai hdi déng cd dong thudng nién
nam 2016 cla Cong ty vao ngay 26/04/2016.

HOi dong quan tri chi dao thuc hién hoan thanh k&
hoach san xuat kinh doanh nam 2016. Dang gap rut
trién khai du an “Nha may I6p Radial cong suét
600.000 16p/nam” — giai doan 02.

Phé duyét quyét toan von dau tu du an hoan thanh
“Dau tu day chuyén dap I6p ngudi cong suat 30.000
I6p/nd@m” va du an “Di ddi xi nghi€p sam IGp 0 t6 tur
Bdc My An vao KCN Lién Chiéu”.

Thanh 14p Van phong dai dién tai TP. Da Ning trén co
s cham ddt hoat dong cuia Van phong giao dich Mién
Trung; Thanh lap Phong Thir nghiém (Vilas 882). Vé
nhan sy’ Hoi ddng quan tri bd nhiém thém mot Thu ky
Cong ty.
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v' Hoi ddng quan tri thudng xuyén duy tri viéc gidam sat Tong
gidm ddc thdng qua kiém diém tinh hinh thuc hién Nghi

quyét cua Hoi dong quan tri va chat van tai cac phién hop.
Cong tac giam sat clia Hoi dong quan tri gilp cac hoat dong
clia Téng Gidm déc, Ban diéu hanh dugc ddng bd, lién tuc
va nhat quan trong qua trinh quan ly, diéu hanh, tao su’ dong
thudn cao trong tép thé Ban 1anh dao d€ Céng ty di ding
hudng, tuan tha biéu I€ Cong ty ma khong anh hudng dén
tinh cht dong sang tao cua ngudi ding dau bo may diéu
hanh va cla tirng thanh vién trong Ban diéu hanh.

(DRC R
| CHUONG TRINH HOP TAC
CHUYEN GIAO CONG NGHE LOP RADIAL
E 146 ADL TRE TECHNOLOGY TRANSFER COOPERATION PROGRAN!
DAC CHAT LUONG CHAU AU YUON TAM THE Gt
sec/ porar
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P4 CACKE HOACH, PINH HUONG CUA
HOI PONG QUAN TRI

Ké hoach hoat dong san xuit kinh doanh trong nim 2017 cu thé nhw sau:

Gia tri san xuat thuc té Ty dong 3.750

2 Téng doanh thu Ty déng 3.793

3 Ldi nhuan trudc thué Ty dong 540
Cacbién phap hoanthanhkéhoach | o - - = = = = = = — = -

Cong tac quan tri Cong tac san xuat

Tan tién, déi mai cadc mady mdc thiét bi,
dong thai ap dung cong nghé thong tin,
khoa hoc ky thuat vao qua trinh san
xudt nham tié€t giam chi phi nhan céng,
tang nang suat, hiéu qua hoat dong va
chét lugng san pham dé nang cao kha
nang canh tranh déi véi cac Cong ty
cung nganh va cac doanh nghiép nudc
ngoai.

v Ti€p tuc hoan thién cd cau quan tri va
cébng tac quan tri tai chinh doanh
nghiép. Trién khai hoan tat cong tac ra
soat quy hoach can bd lanh dao quan
ly giai doan 2016 - 2021. Phat huy hon
nira tinh tich cuc clha bd may diéu
hanh, ndng cao tinh chd dong, tu chiu
trach nhiém clia cac ca nhan va daon vi.

v Chi dao va tdng cudng cong tac kiém
tra, kifm soat dam bao cac Nghi quyét,

I

I

I

I

I

I

I

I

I

I
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| cong tac dau tu
Quyét dinh cta DPai hdi dong c6 ddng |

I

I

I

I

I

I
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I
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v’ Siét chat cong tac quan ly, chi dao,
giam sat cac du an dam bao ding
ti€n do thuc hién. Béng thagi luén
tuan thu cac Quy tac, Diéu Ié cua
Cong ty va Quy dinh cla luat phap.

va Hoi dong quan tri, cac quy dinh cta
phap luat va quy ché quan ly noi bd
dugc thuc thi trong toan Cong ty.

v Trién khai manh mé& cac giai phap tai
cau truc quan tri doanh nghiép; hoan
thién va ap dung cac quy trinh, phuang
thirc quan tri khoa hoc, tinh gon dam
bao hiéu qua hoat dong cua bo may
quan ly, diéu hanh.

v/ Tang cudng trién khai du an “Nha
may I6p Radial cdng suat 600.000
|6p/néam” — giai doan 02.

CONG TY CO PHAN CAO SU DA NANG
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Khoéng nhitng duy tri, tao méi quan hé t6t vdi cac khach hang than thiét, Idu nédm ma con tang
cudng tim ki€ém khach hang tiém néng trong va ngoai nudc nhdm goép phan téng thi phan dong thai
kh&ng dinh vi th& ctia DRC trén thi trudng quéc ndi 1an qudc té.

Cong tac nhan su

v Hoan thién chinh d6i vGi ngudi lao dong nham thu hat ngudn nhan luc cd tay nghé chuyén
mon cao va dua ra cac chinh sach luang, thudng hap dan dé tao su’ gén b 1au dai ciia can bd
c6ng nhan vién déi vGi Cong ty.

v P&y manh cong tac dao tao, bdi dudng, xay dung ddi ngli can bd quan ly cac cap nham khdng
ngirng nang cao chat lugng cong tac diéu hanh Cong ty.

v Téng cudng xay dung cac td chlic doan thé trong Cong ty nhu: Cdng doan, HOi Cuu chién
binh, Poan thanh nién dé ho trg can bd cdng nhan ludn phat huy truyén thdng doan két nhat
tri, chung siic chung 16ng vi su’ nghiép xay dung va phat trién clia Cong ty cling nhu thucng
hiéu DRC.

BAO CAO CUA HOI PONG QUAN TRI



05 QUAN TRI CONG TY

< Hoi dong quan tri
< Ban Kiém soat

< Cac giao dich, thu lao va cac khoan Igi ich
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. HOI PONG QUAN TRI

Thanh vién va cor ciu cua Hoi dong quan tri

o R I N

1 Ong Phan Van Tién Chu tich HPQT

2 Ong Nguyén Thanh Binh Thanh vién HDQT kiém Téng Gidam déc

3 Ong Nguyé&n Manh Son Thanh vién HPQT kiém Phé Téng Giam déc

4 Ong Ha Phudc Loc Thanh vién HPQT kiém Phé Téng Gidam ddc

5 Ong Hoang Manh Théng Thanh vién HDQT déc lap

6  Ong Nguyén Huy Hiéu Thanh vién HDQT

7 Ong Pham Ngoc Ph Thanh vién HPQT ddc lap

Ong PHAN VAN TIEN

Chu tich Hoi dong quan tri

Nam sinh

Trinh do

S6 c6 phiéu
ca nhan sé
hitu

S6 co phiéu
dai dién s
hitu

1959
Thac sy Quan tri Kinh
doanh

0 cd phiéu chiém 0,00%
von diéu lé

bai dién von (Tap doan
Hoéa chat Viét Nam):
12.482.314 & phiéu
chiém 10,51% von diéu
&

CONG TY CO PHAN CAO SU DA NANG

o)

Ong HOANG MANH THANG

Thanh vién HGi dong quan tri

Nam sinh
Trinh do
S6 cd phiéu
ca nhan sé
hiru

S6 co phiéu
dai dién sé
hitu

1975
Thac sy Kinh té

160.000 c& phiéu chiém
0,13% von diéu lé

Khong cd
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Ong Nguyén Thanh Binh

Thanh vién Hoi ddng quan tri kiém Téng Giam déc
(Xem phan Ly lich Ban diéu hanh)

Ong Nguyén Manh Son

Thanh vién H6i dong quan tri kiém Phé Tong Giam doc
(Xem phan Ly lich Ban diéu hanh)

Ong Ha Phudc Loc

Thanh vién Hoi ddng quan tri kiém Phé Téng Giam doc
(Xem phan Ly lich Ban diéu hanh)

Ong NGUYEN HUY HIEU

Thanh vién Hoi dong quan tri

Nam sinh

Trinh do

S6 c6 phiéu
ca nhan sé
hitu

S6 co phiéu
dai dién sé
hitu

1978
Cr nhan Luat, Thac si
Quan tri kinh doanh

0 ¢ phiéu chiém 0,00%
von diéu 1é

bai dién von (Tap doan
Hoa chat Viét Nam):
11.879.260 & phiéu
chiém 10,00% von diéu Ié

Ong PHAM NGOC PHU

Thanh vién Hoi dong quan tri

Nam sinh
Trinh d0

S6 c6 phiéu
ca nhan sé
hitu

S6 c6 phiéu
dai dién sé
hitu

1957
Tién si kinh t€

209.651 c& phiéu
chiem 0,18% vOn
diéu lé

Khong cd

QUAN TRI CONG TY
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HOI PONG QUAN TRI (Tiép theo)

Cac Nghi quyét/Quyét dinh cia HPQT trong nam

([ EVALET
hanh

So Nghi quyét/

Quyét dinh

Két qua san xuat kinh doanh 2015, du kién ké hoach
2016; Phé duyet slfa d6i Qui ché lugng, phe duyét

1 31/NQ-DRC- 02/02/2016  quyét toan quy Iuang thuc hién 2015; Uy quyén ky két
HDQT
vay v6n ngdn han ngan hang; K& hoach chuin bi
PHDCD 2016.
Két qua san xuat kinh doanh Quy I, ké hoach Quy II
va ca ndm 2016; Thdng qua ndi dung chuong trinh t&
2 32/NQ-DRC- 29/03/2016 chirc PHDCD 2016; Phé duyét thiét ké ban vé thi cong
HDQT b6 sung va du toan XDCT du &n Radial giai doan 02;
Phé duyét ké hoach lua chon nha thau du an Radial
giai doan 02.
33/NQ-DRC- Phé duyét phuong an phat hanh ¢4 phiéu va chi tra cd
3 HDQT 10/05/2016 tdc 2015.
4 34/ l'jgéDTRC' 02/06/2016  Phugng &n du toan chi phi Quan Iy du an 2016.
35/NQ-DRC- Phé duyét danh sach quy hoach can bo; Xép luang
> HDQT 23/06/2016 ) k& toan trudng, Trudng ban kiém soét.
36/NQ-DRC- " A vy P
6 HDQT 05/07/2016  Phé duyét tang von Diéu €.
37/NQ-DRC- Két qua san xuat kinh doanh 06 thang; K& hoach Quy
/ HDQT 19/07/2016 I11/2016; b& nhiém Thu ky Céng ty.
38/NQ-DRC- N A \yx \ . A
8 HDQT 25/08/2016  Thanh lap Van phong dai dién.
69/NQ-DRC- Thanh I8p t6 chuyén gia thdm tra du 4n hoan thanh
9 24/10/2016  du an “Di dgi Xi nghiép 0 t6 tir Bdc My An vao KCN
HDQT A i
Lién Chiéu”.
Két qua san xuat kinh doanh 09 thang/2016; K& hoach
39/NQ-DRC- Quy 1V/2016; thong qua Quy ché ban hang ndi dia va
10 HDQT 02/11/2016  xuét khiu; Phé duyét quyét toan von dau tu du an
hoan thanh du an “Di ddi Xi nghiép 6 t0 tir Bac My An
vao KCN Lién Chiéu”.
40/NQ-DRC- e e
11 HDQT 02/11/2016  Tam (ng cO tuc 2016.
UQ vay von va thé chap tai san tai cac ngan hang cho
12 41/NQ-DRC- 08/12/2016 du an Radial — giai doan 02; thanh Iap T6 chuyén gia
HDQT tham tra du an hoan thanh du an “Dau tu day chuyén
dap 16p ngudi cong sudt 30.000 I6p/ndm”.
42/NQ-DRC- Phé duyét quyét toan von dau tu hoan thanh “Du an
13 HDQT 27/12/2016  dau tu day chuyén Dap 16p ngudi cong sudt 30.000

I6p/nam”.

CONG TY CO PHAN CAO SU DA NANG
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BAN KIEM SOAT

Ba NGUYEN THI MINH THU

Ba NGUYEN THI VAN HOA

Trudéng Ban kiém soat

Nam sinh

Trinh do

S6 c6 phiéu ca
nhan sé hiru
S6 co phiéu dai
dién sé hiru

1976
C&r nhan kinh té

75 cb phiéu chiém 0,00%
von diéu lé

Khong cé

Ba VO THI HONG

Thanh vién Ban kiém soat

Nam sinh

Trinh do

S6 c6 phiéu ca
nhan sd hitu

S6 co phiéu dai
dién sé hiru

1969

Ky su ndng nghiép, CU
nhan Anh vdn

0 c6 phiéu chiém 0,00%
von diéu lé

Khong cé

Thanh vién Ban kiém soat

Nam sinh ;1976
Thac sy chuyén nganh
Trinh d6 : tai chinh, LTTT va tin
dung
S6 cd phiéuca 8.207 cp chiém 0,01%
nhan sé hiru " v0n diéu lé
S& co phiéu dai N
dién sé hitu Khong co

Ong CHU QUANG TUAN

Thanh vién Ban kiém soat

Nam sinh : 1975

Trinh d0 :  Cr nhan kinh té

5 cd phiéu chiém 0,00%

S6 co phiéu ca o aen 1n
P von diéu lé

nhan sé hiru

S6 co phiéu dai
dién sé hiru
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Hoat dong ctia Ban kiém soat

Ba Nguyén Thi Minh Thu 04/04 100%
2 Nguyén Thi Van Hoa 04/04 100%
3 Ba V0 Thj Hong 04/04 100%
4 Ong Chu Quang Tuan 04/04 100%

Ban kiém sodt da thuc hién cong tac ki€m soét theo Diéu 1€ clia Cong ty, kiém soat thudng xuyén
cac hoat dong san xuat kinh doanh théng qua ho s, tai liéu, chiring tir, tham du cac cudc hop cta
HG6i ddng quan tri, Ban diéu hanh Cdng ty va dua y kién cua Ban Kiém soat vé cac chu truong, ké
hoach, thuc hién san xuét kinh doanh, tai chinh, cdng b8 cac thdng tin theo quy dinh, cu thé:

v Thuc hién Nghi quyét Pai hdi ddng c6 dong cua Hoi ddng quan tri va Ban diéu hanh.

v Xem xét, thdm dinh cac bao cdo tong két tai chinh, kinh doanh do Ban Téng giam déc va
cac bd phan lién quan thuc hién.

v Kiém soat qua trinh xdy dung va thuc hién k& hoach san xudt kinh doanh, k&€ hoach dau
tu xay dung cg ban.

Kiém soat viéc xay dung va thuc hién cac quy ché, quy dinh ndi bd clia Cong ty.
Ki€ém soat viéc xay dung phucng &n va phan phdi Igi nhudn ndm 2015.

Kiém soat viéc cong bd thdng tin theo quy dinh cla S& Giao dich Chirng khodn va cac quy
dinh cta phap luat.

CONG TY CO PHAN CAO SU DA NANG
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Ho va tén Chirc danh ‘ T::Jgﬁ;’é ‘ Luong Tong thu nhép
1 Phan Vén Tién CT HDQT 110.000.000 110.000.000
2 Nguyén Huy Hiéu UV HDQT 98.000.000 98.000.000
3 Hoang Manh Th3ng UV HBQT 98.000.000 98.000.000
4 Pham Ngoc Ph( UV HDQT 98.000.000 98.000.000
5 Nguyén V&n Thiéu CT HDQT 40.000.000 40.000.000
6 Nguyén Thanh Binh  TGP- UVHDQT 200.605.000 830.933.694  1.031.538.694
7 L& Hoang Khanh Nhut PTGD 38.023.000 616.015.455 654.038.455
8  Ha Phudc Loc PTGD-UVHDQT 191.600.000 654.837.955 846.437.955
9 Nguyén Manh San PTGD-UVHDQT 191.600.000 720.508.955 912.108.955
10 pham Quang Vinh PTGD 78.650.000 146.066.059 224.716.059 w
11 Tran Thi My L& KTT 101.683.000 609.599.383 711.282.383 "z' < -
TONG CONG 1.246.161.000 3.577.961.500 4.824.122.500 E u
9
Giao dich c6 phiéu cta cd dong ndi bo ‘:::
S6 co phiéu sé hitu | S6 cd phiéu sé hitu | Ly do ting, g n
Ngudi thuc hién dau ky cudi ky ggimcﬂ:uga ‘g ‘:
giao dich Ty 1& % ’d6i, Y % ‘<

thudng...)

Mua, nhan c6

Hoang Manh Thang 55.002 0,06 160.000 0,13 phiéu thudng
Mua, nhén c8

Pham Ngoc Phu 110.730 0,12 209.651 0,18  phiéu thudng
Mua, nhan cd

L& Hoang Khanh Nhut 7.205 0,01 9.666 0,01 phiéu thudng
X Ban, nhan c6
Nguyén Thi Minh Thu 13.668 0,01 75 0,00 higu thuding
Vii Thi Hoang Véc 0 000  13.000 001 MU nhanco

phiéu thudng

Viéc thwc hién cac quy dinh vé quan tri Cong ty

Cong ty C6 phan Cao su Da Nang cam két tuan thl ding cac quy dinh cla phap luat va biéu & Cong
ty.

QUAN TRI CONG TY @
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< Y kién kiém toan vién

< Bao cao tai chinh kiém toan nam 2016
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Y kién ctia kiém toan vién
BAO CAO KIEM TOAN POC LAP

Kinh guri: Quy Cé déng, Hdi dong Quan tri va Ban Téng Giam ddc
Cong ty C6 phan Cao Su Pa Nang

Chlng toi da kiém toan Bdo cdo tai chinh kém theo ctia Cong ty C6 phan Cao Su Da Nang dugc
lap ngay 10/03/2017, tir trang 06 dén trang 37, bao gom: Bang can dGi ké toan tai ngay 31 thang
12 ndm 2016, Bdo cdo két qua hoat ddng kinh doanh, Bdo cdo luu chuyén tién té cho ndm tai
chinh két thuc cing ngay va Ban Thuyét minh bao cao tai chinh.

Trach nhiém cua Ban Tong Giam déc

Ban Tdng Giam déc Cong ty chiu trach nhiém vé viéc I1ap va trinh bay trung thuc va hap ly béo cdo
tai chinh ctia Cdng ty theo Chudn muc k€& todn, Ché do ké toan doanh nghiép Viét Nam va cac quy
dinh phap ly cd lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh va chiju trdch nhiém vé kiém
soat ndi bd ma Ban Téng Giam dbc xac dinh 1a can thiét d& dam bao cho viéc 1ap va trinh bay bao
cdo tai chinh khéng cd sai sét trong yéu do gian 1an hodc nham Ian.

Trach nhiém cua Kiém toan vién

Trach nhiém cla chiing toi la dua ra y kién vé bdo cdo tai chinh dua trén k&t qua clia cudc kiém
toan. Chiing tdi da tién hanh kiém toan theo cadc Chudn muc kiém toan Viét Nam. Cac chuédn muc
nay yéu cau chdng toi tudn thi chudn muc va cac quy dinh vé dao ddc nghé nghiép, 1ap k& hoach
va thuc hién cudc kiém todn dé dat dudc su' dam bao hop ly vé viéc liéu bdo cdo tai chinh cla
Cong ty co con sai sot trong yéu hay khong.

Cong viéc kiém todn bao gdm thuc hién cac thu tuc nhdm thu thap cic bang chirng kiém toan vé
cac s6 liéu va thuyét minh trén bdo cdo tai chinh. Cac tha tuc kiém toan dudc lua chon dua trén xét
doan clia kiém toan vién, bao gdm danh gia rdi ro ¢ sai sot trong yéu trong béo céo tai chinh do
gian 1an hodc nham Ian. Khi thuc hién danh gid cac rdi ro ndy, kiém todn vién da xem xét kiém soat
ndi bd cla Cong ty lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh trung thuc, hgp ly nham
thiét k& cac thu tuc ki€m todn phu hgp véi tinh hinh thuc t&, tuy nhién khdng nhdm muc dich dua ra
y kién vé hiéu qua clia kifm soat ndi bd clia Cong ty. Céng viéc ki€m toan ciling bao gébm danh gid
tinh thich hgp clia cac chinh sach ké toan dugc ap dung va tinh hgp ly clia cac udc tinh ké toan cla
Ban T6ng Giam déc cling nhu’ danh gia viéc trinh bay tdng thé bao cdo tai chinh.

Chuing téi tin tudng rang cac béng chitng kiém todn ma ching t6i da thu thap dugc la day du va
thich hgp 1am ca s& cho y kién kiém todn cla ching toi.

CONG TY €O PHAN CAO SU DA NANG -m&vAAA
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Y kién cua kiém toan vién

Theo y ki€n cla chiing t6i, Bdo cao tai chinh da phan anh trung thuc va hgp ly, trén cac khia canh
trong yé&u tinh hinh tai chinh clia Cong ty C6 phan Cao Su Da N3ng tai ngay 31 thang 12 ndm
2016, cling nhu' két qua hoat ddng kinh doanh va tinh hinh luu chuyén tién té trong ndm tai chinh
két thic cung ngay, phl hgp vdi Chudn muc ké toadn, Ché dd k& toan doanh nghiép Viét Nam va
cac quy dinh phap ly co lién quan dén viéc lap va trinh bay bao cdo tai chinh.

Cong ty TNHH Hang Kiém toan AASC

Nguyén Thanh Tung Nguyén Trudng Minh

Phé Téng Gidam ddc Kiém todn vién

Gidy chirng nhan dang ky hanh nghé Gidy ching nhan dang ky hanh nghé
kiém toan sG: 0063-2013-002-1 ki€m todn s6: 2290 -2013-002-1

Ha Noi, ngay 16 thang 03 nam 2017

BAO CAO TAI CHINH KIEM TOAN @
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Bao cao tai chinh kiém todn nam 2016
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CONG TY CO PHAN CAO SU DA NA

BANG CAN DPOI KE TOAN
Tai ngady 31 thang 12 nam 2016

TAISAN

A. TAISAN NGAN HAN

L Tién va cc khoan twong dwong tién
1. Tién

2. Cac khoan twong duong tién

IL Cic khoin phai thu ngén han

1. Phai thu ngén han cia khach hang

2. Tra truéc cho ngudi ban ngan han

3. Phai thu ngén han khac

4. Dy phong phai thu ngén han khé doi

5. Taisan thiéu cho xi Iy

III. Hang ton kho
1. Hang tdn kho

IV. Tai san ngin han khac

1. Chi phi tra trede ngén han

2. Thué va cac khoan khac phai thu Nha nudce

NG

Thuyét
minh

10
17

31/12/2016 01/01/2016
VND VND
1.247.266.530.646  1.303.539.706.425
50.834.076.001 240.226.906.028
27.834.076.001 37.226.906.028
23.000.000.000 203.000.000.000
419.093.357.321 278.348.846.898
386.143.220.641 263.143.641.260
30.172.733.100 13.888.638.166
3.631.745.605 4.175.302.195
(2.859.083.931) (2.944.183.931)
2.004.741.906 85.449.208

770.987.293.908
770.987.293.908

6.351.803.416
6.351.803.416

784.836.111.829
784.836.111.829

127.841.670
20.000.000
107.841.670
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BANG CAN POI KE TOAN
Tai ngady 31 thang 12 nam 2016

(tiép theo)
Mid TAISAN Thuyét 31/12/2016 01/01/2016
) minh VND VND
200 B.TAISAN DAIHAN 1.568.156.298.445 1.839.351.788.049
210 I Céc khoan phai thu di han 127.036.800 45.688.500
216 1. Phaithu daihan khac 6 127.036.800 45.688.500
220 1I.Tai san cb dinh 1.488.117.223.014 1.759.710.135.172
221 1. Taisan cb dinh hitu hinh 11 1.482.571.615.176 1.758.866.221.608
222 -Nguyén gia 2.648.180.434.977 2.692.307.195.523
223 - Gia tri hao mon luy ké (1.165.608.819.801) (933.440.973.915) e
227 2. Taisan cb dinh vo hinh 12 5.545.607.838 843.913.564 VS -
228 -Nguyén gia 8.918.841.631 4.011.518.506 2 U
229 - Gia tri hao mon luy ké (3.373.233.793) (3.167.604.942) =
g E
240 IIL Tai san dé dang dai han 16.322.282.727 59.221.654.070 g
242 1. Chiphixiy dung co ban do dang 13 16.322.282.727 59.221.654.070 T a
=
. o)
250 IV.Dau tw tai chinh dai han 14 4.334.355.034 4.619.905.788 ‘5 ‘<
253 1. Déu tu gop vén vao don vi khac 6.069.881.035 6.069.881.035 o ‘4
254 2. Dy phong déu tu tai chinh dai han (1.735.526.001) (1.449.975.247) E <
260 V. Tai san dai han khac 59.255.400.870 15.754.404.519
261 1. Chiphi tra truéc dai han 10 59.255.400.870 15.754.404.519
270 TONG CONG TAISAN 2.815.422.829.091 3.142.891.494.474

BAO CAO TAI CHINH KIEM TOAN @
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BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2016

(tiép theo)

Ma NGUON VON Thuyét 31/12/2016 01/01/2016
s minh VND VND
300 C.NQ PHAITRA 1.233.322.560.858 1.469.957.874.201
310 I N¢ ngin han 841.723.077.124 876.965.867.084
311 1. Phaitra ngudiban ngén han 15 140.934.896.846 122.611.149.721
312 2. Nguodimua tra tién trude ngin han 16 22.367.721.766 2.646.730.938
313 3. Thué va cic khoan phai ndp Nha nudc 17 61.338.262.518 40.572.000.793
314 4. Phaitra ngudilao dong 45.666.235.383 76.356.948.586
315 5. Chiphi phai tra ngén han 18 35.590.032.897 31.638.944.811
318 6. Doanh thu chua thyc hién ngén han 19 27.830.000 25.300.000
319 7. Phaitra ngin han khac 20 6.249.316.568 146.323.894.852
320 8. Vay vang thué tai chinh ngén han 21 513.459.511.028 445.507.768.308
322 9.Quy khen thuéng, phic loi 16.089.270.118 11.283.129.075
330 IL N di han 391.599.483.734 592.992.007.117
338 1. Vay vang thué tai chinh dai han 21 391.599.483.734 592.992.007.117
400 D.VON CHUSO HUU 1.582.100.268.233 1.672.933.620.273
410 L Vén chii sé hitu 22 1.582.100.268.233 1.672.933.620.273
411 1. Vén gbp ciia chu s& hitu 1.187.926.050.000 913.800.030.000
41la  Cé phiéu phé théng c6 quyén biéu quyét 1.187.926.050.000 913.800.030.000
412 2. Thing du vén ¢ phin - 3.281.000.000
418 3. Quy diu tu phat trién 148.697.243.425 233.176.227.867
420 4. Quy khac thudc vén chu sé hiru 20.750.746.677 61.861.555.495
421 5. Loinhuén sau thué chua phéan phdi 224.726.228.131 460.814.806.911
421a  LNST chwa phéin phéi lity ké dén cudi nam trude 7.718.376.488 45.782.713.368
421b  LNST chua phdn phéi nam nay 217.007.851.643 415.032.093.543
440 TONG CONGNGUON VON 2.815.422.829.091 3.142.891.494.474

Pham Thi Quynh Nga
Ngudi 1ap biéu

Tran Thi My Lé
K€ toan trudng

CONG TY CO PHAN CAO SU

Nguyén Thanh Binh

T6ng Gidam déc

Pa Néng, ngay 10 théng 03 ndm 2017
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BAO CAO KET QUA HOAT DPONG KINH DOANH

Nam 2016
M4 CHI TIEU Thuyét Nim 2016 Niam 2015
Sé minh VND VND
01  1.Doanh thu ban hang va cung cip dich vu 24 3.537.613.747.634 3.508.159.338.892
02  2.Cac khoan giamtrir doanh thu 25 176.555.402.976 190.460.342.138

10 3. Doanh thu thuin bin hang v cung cip dich vu 26 3.361.058.344.658 3.317.698.996.754
11 4. Gia von hang ban 27 2.660.142.781.964 2.518.351.601.197
20 5. Loi nhuén gép vé ban hang va cung cép dich vu 700.915.562.694 799.347.395.557
21 6. Doanh thu hoat dong tai chinh 28 16.170.938.673 10.651.055.769 w
22 7. Chiphitaichinh 29 82.545.915.963 123.785.118.036
23 Trong dé: Chi phi ldi vay 42.630.915.495 54.736.725.853 o=
25 8. Chiphiban hang 30 85.036.935.580 76.686.214.341 & U
=
26 9. Chiphiquan ly doanh nghi¢p 31 73.106.914.494 83.960.286.609 2
g E
30  10. Loi nhuan thuén tir hoat dong kinh doanh 476.396.735.330 525.566.832.340 "g
- o
31  11. Thu nhép khac 32 20.083.399.478 8.251.249.279 '5
32 12.Chiphikhac 33 2.426.630.862 1.532.184.804 ~5 ‘4
o ‘4
40  13.Lgi nhuén khac 17.656.768.616 6.719.064.475 "g > |
50 14.Téng loi nhuan ké toan truéc thué 494.053.503.946 532.285.896.815
51  15. Chiphithué thu nhap doanh nghiép hién hanh 34 98.856.744.803 117.253.803.272
60  16.Loi nhuin sau thué thu nhip doanh nghiép 395.196.759.143 415.032.093.543
70  17.Léi co béan trén cb phiéu 35 3.327 3.494

Pham Thi Quynh Nga Tran Thi My Lé Nguyén Thanh Binh

Ngudi 1ap biéu K& todn trudng Téng Gidm déc

Pa Nang, ngay 10 thang 03 ndm 2017

BAO CAO TAI CHINH KIEM TOAN @



A
‘ BAO CAO TAI CHINH
BAO CAO LUU CHUYEN TIEN TE

Nam 2016
(Theo phuong phap truc tiép)

Mé CHI TIRU Thuyét Niim 2016 Niam 2015

) minh VND VND
L. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

01 1.Tién thu tir ban hang, cung cp dich vy va 3.503.294.114.713 3.566.362.860.126
doanh thu khéac

02 2. Tién chitra cho ngudi cung cip hang hoa va (2.360.925.909.215) (2.137.671.747.818)
dich vu

03  3.Tién chitra cho ngudilao déng (253.581.965.962) (237.259.444.120)

04 4. Tién l3ivay da tra (42.489.545.072) (54.964.355.420)

05 5. Thué thu nhap doanh nghiép di ndp (85.372.562.811) (110.623.661.343)

06 6. Tién thu khéc tir hoat d6ng kinh doanh 15.226.936.465 32.765.991.733

07  7.Tién chikhéc cho hoat ddng kinh doanh (285.315.654.718) (447.028.977.655)

20  Luwu chuyén tién thuin tiv hoat déng kinh doanh 490.835.413.400 611.580.665.503

21

22

27

30

33

36
40

50

60
61

70

IL. LUU CHUYEN TIEN TU HOAT PONG PAU TU
1. Tién chi dé mua sdm, Xy dung tai san ¢b dinh
va cac tai san dai han khac

2. Tién thu tir thanh ly, nhuong ban tai san cb
dinh va cac tai san dai han khéac

3. Tién thu lai cho vay, cé tic va loi nhuan dugc
chia

Luwu chuyén tién thuén tiv hoat dpng diu tw

IIL. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién thu tir di vay

2. Tién tra no gbc vay

3. Cb tirc, lgi nhuan da tra cho cha s& hitu

Luwu chuyén tién thuin tir hoat déng tai chinh
Luru chuyén tién thuén trong nim

Tién va twong dwong tién dAu nim
Anh huéng cua thay déi ty gia hbi doai quy dbi
ngoaité

Tién va twong dwong tién cudi nim 3

(108.575.459.443)
752.241.818
7.719.304.425
(100.103.913.200)
2.336.123.529.081
(2.463.935.605.349)

(452.328.907.950)
(580.140.984.218)

(189.409.484.018)

240.226.906.028
16.653.991

(115.922.700.635)

421.921.390

5.069.219.707

(110.431.559.538)

2.203.013.899.981
(2.299.336.097.670)
(249.221.541.300)
(345.543.738.989)

155.605.366.976

84.697.754.611
(76.215.559)

50.834.076.001

240.226.906.028

Pham Thi Quynh Nga
Ngudi 1ap biéu

Tran Thi My Lé
K€ toan trudng

CONG TY CO PHAN CAO SU

Nguyén Thanh Binh

T6ng Gidam déc

Pa Néng, ngdy 10 thang 03 ném 2017
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THUYET MINH BAO CAO TAI CHINH NAM 2016
Thuyét minh Bao cao tai chinh day du dugc dang tai tai website: www.drc.com.vn

BAO CAO TAI CHINH KIEM TOAN

6

0
1

N

BAO CAO THUONG NIEN 2

DRC

AA
AAA


http://www.drc.com.vn/



